Regular Meeting

09/05/2024 06:30 PM

6:30 P.M. - CALL TO ORDER/OPEN/PUBLIC
SESSION (ZOOM / IN-PERSON)

After the Completion of Open Session -
CLOSED SESSION

7:30 P.M.- OPEN/PUBLIC SESSION (ZOOM
/ IN-PERSON]}

MEETING MINUTES

AGENDA FOR THE REGULAR MEETING OF
THE BOARD OF TRUSTEES OF THE ROSEMEAD SCHOOL DISTRICT

6:30 P.M. - CALL TO ORDER/OPEN/PUBLIC SESSION (ZOOM / IN-PERSON)
After the Completion of Open Session - CLOSED SESSION

7:30 P.M. - OPEN/PUBLIC SESSION (ZOOM / IN-PERSON)

Continuation of Closed Session After the Completion of Open Session Items

This meeting will also be held electronically via Zoom Meetings and in-person capacity.

PARTICIPATION IN-PERSON: Adherence to current Los Angeles County Department of
Public Health protocols:

Rosemead School District

District Office - Board Room

3907 Rosemead Blvd., Rosemead, CA 91770

Tel: (626) 312-2900x212 | Email: board@rosemead.k12.ca.us

District Website: www.rosemead.k12.ca.us

Agenda Website: https://t.lyv/dGRp

PARTICIPATION VIA TELECONFERENCE/ELECTRONIC:
Zoom Call-In# (346) 248-7799

Zoom Meeting ID# 882 1867 3825

Passcode: 205899

Attendees

Voting Members

Mr. John Quintanilla, President
Mrs. Diane Benitez, Clerk

Mrs. Veronica Pena, Trustee
Ms. Nancy Armenta, Trustee
Mr. Ronald Esquivel, Trustee



Non-Voting Members

Dr. Jennifer Fang, Interim Superintendent

Dr. Maria Rios, Assistant Superintendent, Administrative Services

Dr. Michael Chavez, Interim Assistant Superintendent, Educational Services
Mr. Alejandro Gaeta, Network Administrator

Mrs. Cynthia Bracamonte, Executive Assistant to the Superintendent

Iv.

VL.

VIl

NOTICES - Public Comments / Speaker's Requests
NOTICES
Call to Order by at p.m.

President Quintanilla called the meeting to order at 6:30 p.m.

Members Present Members Absent

President Quintanilla read the following statement:

The Rosemead School District Board of Trustees will conduct their public meetings in-
person along with a virtual Zoom cast. In order to ensure the board's business is heard
clearly, we would like to respectfully request for all Zoom attendees to mute their
microphones unless you are requested by the Board President to address the Board.

MEETING RECORDED

This meeting will be audio and video recorded. Trustees have received background
information regarding each agenda item prior to the meeting thus ensuring a thorough
review of each item.

APPROVAL OF AGENDA
That the Agenda, be Approved.

Motion made by: Mrs. Diane Benitez
Motion seconded by: Ms. Nancy Armenta
Voting:

Mr. John Quintanilla - Yes

Mrs. Diane Benitez - Yes

Mrs. Veronica Pena - Yes

Ms. Nancy Armenta - Yes

Mr. Ronald Esquivel - Yes

The motion passed by a 5-0 vote.

PUBLIC COMMENT ON CLOSED SESSION ITEMS (3 minutes per person or 20 minutes
per topic)

Pursuant to Board Bylaw No. 9323, we would like to encourage members of the public to
present their views to the Board regarding matters listed in the agenda. At regular
meetings of the Board, members of the public may address the Board on agenda items, as
well as any other items of concern that fall within the subject matter jurisdiction of the



VIl
IX.

Board of Trustees. If you want to address an agenda item, you have the option of speaking
at this time or at the time the item is being discussed by the Board.

Individual speakers shall be allowed three (3) minutes total to address the Board on each
agenda or non-agenda item. The Board shall limit the total time for public input on each
item to 20 minutes. Please state your name, make your presentation as brief as possible,
and understand that the Board will not engage in a debate with visitors, but you may be
given an opportunity for further questions and answers when a specific item is presented
in the agenda.

Mrs. Bracamonte shared that there were no submissions received for closed session
topics.
CLOSED SESSION - 6:30 P.M.

RECESS TO CLOSED SESSION at p.m.

President Quintanilla announced that the Board of Trustees would recess the meeting to
closed session to consider the following closed session items:

A.PUBLIC EMPLOYEE (APPOINTMENT, EMPLOYMENT, REASSIGNMENT,
EVALUATION, AND DISCIPLINE/DISMISSAL/RELEASE) - pursuant to Government Code
Section 54957

Participants: Dr. Jennifer Fang and Dr. Maria C. Rios

B. CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION - pursuant to
Government Code Section 54956.9(d){1), Case No. 23AHCV00985

Participants: Dr. Jennifer Fang and Dr. Maria C. Rios

C. CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION - pursuant to
Government Code Section 54956.9(d)(1), WCAB No. ADJ14899562

Participants: Dr. Jennifer Fang and Dr. Maria C. Rios

D. CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION - pursuant to
Government Code Section 54956.9(d)(2) and {e)(1)

Participants: Dr. Jennifer Fang, Dr. Maria C. Rios, and Mrs. Christine Hsu, Olivarez

Madruga Law Organization, LLP, Legal Counsel

President Quintanilla recessed the meeting to closed session at 6:34 p.m.



X.

Xl

XIl.
XI.

CLOSED SESSION

A. PUBLIC EMPLOYEE (APPOINTMENT, EMPLOYMENT, REASSIGNMENT,
EVALUATION, AND DISCIPLINE/DISMISSAL/RELEASE) - pursuant to
Government Code Section 54957

Participants: Dr. Jennifer Fang and Dr. Maria C. Rios

B. CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION - pursuant to
Government Code Section 54956.9(d)(1), Case No. 23AHCV00985

Participants: Dr. Jennifer Fang and Dr. Maria C. Rios

C. CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION - pursuant to
Government Code Section 54956.9(d}(1), WCAB No. ADJ14899562

Participants: Dr. Jennifer Fang and Dr. Maria C. Rios

D. CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION - pursuant
to Government Code Section 54956.9(d)(2) and (e)(1)

Participants: Dr. Jennifer Fang, Dr. Maria C. Rios, and Mrs. Christine Hsu,
Olivarez Madruga Law Organization, LLP, Legal Counsel:

¢ One (1) Matter

ADJOURNMENT OF CLOSED SESSION at p.m.

President Quintanilla recessed closed session at 7:32 p.m.
REGULAR MEETING - 7:30 P.M.
RECONVENE OPEN SESSION at p.m.

President Quintanilla reconvened the meeting to open session at 7:37 p.m.

XIV. ANNOUNCEMENT OF ANY ACTION TAKEN IN CLOSED SESSION (if any)

XVI.

President Quintanilla announced that the Board of Trustees took no action during closed
session and announced that the Board of Trustees would continue closed session after the
completion of the open session agenda.

MEETING RECORDED

This meeting will be audio and video recorded. Trustees have received background
information regarding each agenda item prior to the meeting thus ensuring a thorough
review of each item.

PLEDGE OF ALLEGIANCE by:

President Quintanilla requested for Councilmember Sandra Armenta to lead the Pledge of
Allegiance.



XVIL. AWARDS/RECOGNITION VIRTUAL PRESENTATION(S):

President Quintanilla recognized and presented certificates to Councilmember Sandra
Armenta and Ray Jan from the Rosemead Chamber of Commerce.

XVIII. PUBLIC COMMENTS (3 minutes per person or 20 minutes per topic)

Pursuant to Board Bylaw No. 9323, we would like to encourage members of the public to
present their views to the Board regarding matters listed in the agenda. At regular
meetings of the Board, members of the public may address the Board on agenda items, as
well as any other items of concern that fall within the subject matter jurisdiction of the
Board of Trustees. If you want to address an agenda item, you have the option of speaking
at this time or at the time the item is being discussed by the Board.

Individual speakers shall be allowed three {3) minutes total to address the Board on each
agenda or non-agenda item. The Board shall limit the total time for public input on each
item to 20 minutes. Please state your name, make your presentation as brief as possible,
and understand that the Board will not engage in a debate with visitors, but you may be
given an opportunity for further questions and answers when a specific item is presented
in the agenda.

Mrs. Bracamonte shared that one submission was received for public comment:

1.CamiCase

XIX. INTERIM SUPERINTENDENT'S REPORT

Dr. Fang shared the following:

e Shared that the district had a really great couple of weeks with a welcome back for staff,
three successful PD days, and three back-to-school nights at Janson, Shuey, and
Encinita. Commenting that the staff did a fabulous job and gave kudos to teachers, aides,
custodians, maintenance and operations, and all staff. Expressed that it is exciting to see
the great launch.

« Shared that enroliment last week was 2,293 students with an increase of 14 students from
the previous week at 2,307, and a projection of 2,239. Staff will continue to work on
enroliment and are continuing to contact families. Adding that we will continue to
market the district and Dr. Rios will share more marking materials during the matrix
review.

¢ Shared that the district received the Los Angeles County budget approval letter and that
the team will work on a budget plan and work with the unions to look at our budget
through a budget advisory committee.

» Expressed that there was a tragic event that happened in Apache High School in Georgia.
Today she sent a letter to the community to address the incident. She asked everyone to
stay vigilant and continue reviewing our protocols. The team will continue to support our
students with their emotional wellness.

e Lastly, she shared that she sent out a caution email about the extreme heat and thanked
the City for opening up the community center as a cooling center. The principals will
continue to take caution with the extreme heat through Monday.



XX. BOARD PRESIDENT'S COMMENTS

President Quintanilla shared the following:

» Shared that he attended the Back to school night at Janson, Shuey, and
Encinita. Expressed that it was a fantastic event with lots of parents in attendance. He
attempted to visit each classroom and thoroughly enjoyed the events.

¢ Thanked Mrs. Case for inviting him to the meet the new teachers during the luncheon.

XXI. BOARD ORAL COMMUNICATIONS

Trustee Pefa shared the following:

» Thanked Rosemead Council members Sandra Armenta and Sean Dang for their donations
to the Girls Empowerment event. Also, thanked Ray Jan from the Rosemead Chamber
for her support of the events.

» Shared that she attended the Back-to-school night at Encinita and thanked Mr. Joo and the
teachers for setting a productive and positive atmosphere for the new year. She shared
that it was nice to see all the parents who attended with their families and all the student
siblings. It was a great turnout at Encinita, and she really enjoyed how Principal Joo really
pumps up his teachers. Mrs. Pefia thanked the interim Assistant Superintendents
Dr. Chavez and Dr. Kang-Smith for their attendance. She thanked Pei Perez and
Rosemary for working at the book fair in the library and also Kristy Rowe in the kitchen
selling food. She shared that it was a lovely evening, and she looked forward to the next
two.

Clerk Benitez shared the following:

o Thanked all the donors for their dedication to the Girls Empowerment event and that all
the help from everyone goes a long way.

Attended the Janson and Encinita Back to school nights and felt that it was so nice tosee
the parents going from classroom to classroom with all their children. She thanked the
PTAs for everything that they do for the children. Sharing their work speaks volumes.

Lastly, thanked all the staff for everything and is looking forward to the new year.

Trustee Esquivel shared the following:

Shared that he attended the Encinita, Shuey, and Janson Back to school night events and
looks forward to the others.

Expressed that when we look at issues, we need to look at things another way to try to find
a solution. He shared that the team tries hard to work hard to find a solution, and a
positive one that is good for the kids.

Thanked the donors for the Girls Empowerment event, Sandra Armenta, Ray Jan, and Sean
Dang for their community support. He added that the district has so much community
support for our events. Although we are a small neighborhood district, we continue to
increase in enroliment. He expressed that it takes everyone from the top down to put
events like this together.

Lastly, he shared that he'd recently discovered that the PTA is lacking support and
memberships. He shared that if you can't show up to help with the events, then simply
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donate through a membership, and even consider paying for other students’ membership
to support the PTA. He expressed his sincerity in trying to get additional support for the
PTAs.

Trustee Armenta shared the following:

+ Thanked the teachers, administrators, and staff for their unwavering dedication and
support. She recognized that everyone knows that you are the foundation that sustains
this district.

¢ Shared that she wasn't able to attend the Janson, Encinita and Shuey Back to school nights
but looks forward to Savannah and Muscatel's next week.

e Thanked Cami Case and wanted her to know that she is a breadth of fresh air and really
appreciates the collaboration and the relationship that they have. She appreciates how
Cami brings her unique qualities, her humor, and her vulnerability. The district is very
fortunate to have her as RTA President as we can see she leads with love and from your
heart. When leading from your heart you can never go wrong. Ms. Armenta thanked
Mrs. Case for always including the Board in their grand celebrations.

» Added to Trustee Esquivel's sentiments, she recalled that when students attended
Savannah and the PTA had many volunteers and functioned so well. Ms, Armenta
recalled that they did so much for our students with classroom decorations, Easter
surprises, and the students knew that if PTA was involved they were going to have a
blast. She encouraged everyone to please support the PTAs.

President Quintanilla added a big thank you to the donors, Councilmember Sandra
Armenta and Ray Jan, for their contributions and shared that without their support we
couldn't do what we do without their support. He added that without the PTAs, our
district would not be the same. Expressing that he appreciates the PTAs, including our
donors, and encouraged parents to please join and support their events, to also encourage
others to participate and become a member.

Trustee Armenta shared that the Girls Empowerment event started out so small and has

developed to something so much greater. The support we have received from our

teachers, from our parents, from the community, and from our local elected officials, is

wonderful because they see the importance of having this event. She expressed

appreciation for having their support and is looking forward to our 4th annual event.
XXIL. PUBLIC HEARING(S): None

XXl CONSENT AGENDA

That the Consent Agenda, be Approved, with Amendments to the Personnel Status Report
- Certificated and Classified and a Correction to the Use of Facilities Application for the
2024-2025 School Year.

Motion made by: Ms. Nancy Armenta
Motion seconded by: Mrs. Veronica Pena
Voting:

Mr. John Quintanilla - Yes

Mrs. Diane Benitez - Yes



Mrs. Veronica Pena - Yes
Ms. Nancy Armenta - Yes
Mr. Ronald Esquivel - Yes

The motion passed by a 5-0 vote.

XXIV.

A.
B.

CONSENT - Minutes of the August 22, 2024, Board of Trustees' Meeting
CONSENT - Personnel Status Report - Certificated and Classified

As amended.

CONSENT - Purchase Orders of July, 2024 - August, 2024 (on file), and
Warrants for Budgeted Expenditures

CONSENT - Service/Consultant Proposals/ Bid Awards/ Memorandum of
Understanding/Contract Report

1. CONSENT - EDUCATIONAL SERVICES - 24th Street Theatre Company
{Elementary Schools) [RENEWAL]

2. CONSENT - EDUCATIONAL SERVICES - Aimee Art Productions
(Elementary Schools) [RENEWAL]

3. CONSENT - EDUCATIONAL SERVICES - Andrew Grueschow
(Elementary Schools) [RENEWAL]

4. CONSENT - EDUCATIONAL SERVICES - Pictures with Class by
Barksdale (Muscatel Middle School) [RENEWAL)

5. CONSENT - EDUCATIONAL SERVICES - Scholastic, Inc. (Districtwide)
[NEW]

6. CONSENT - FISCAL SERVICES - Cindy Huang, Consultant [RENEWAL]
7. CONSENT - FISCAL SERVICES - Kin Wong, Consultant [RENEWAL]
CONSENT - Obsolete Technology - Muscatel Middle School

CONSENT - Use of Facilities Application: 2024-2025 Rosemead Parent Teacher
Association (PTA) Council, Parent Teacher Association (PTAs), and Parent
Teacher Student Association (PTSA) all sites

As corrected.
CONSENT - Review Updated Policies - 2nd Reading (from 8/22/24)
SPECIAL REPORTS AND PRESENTATION(S)

Presentation of the Unaudited Actuals Financial Report, by Dr. Maria C. Rios,
Assistant Superintendent, Administrative Services

Assistant Superintendent Dr. Rios presented the Unaudited Actuals Financial
Report and answered questions. The presentation is attached.



Facilities Updates, by Dr. Maria C. Rios, Assistant Superintendent,
Administrative Services

Assistant Superintendent Dr. Rios provided a Facilities update and answered
guestions. The presentation is attached.

It was the Board's consensus to move forward with starting the Janson relocatable
project right after school is out on June 11, 2025, with an estimated completion in
November 2025, acknowledging that the project timeline may be extended
between 1-2 months for any unknown discoveries once the project is started. The
Board requested staff to send a letter to the community about the disruption for
6-8 months for the construction project to be completed.

It was the Board's request for staff to arrange a presentation by Fieldman Rolapp &
Associates, Mr. Adam Bauer and Jason Chung as related to bond funds and the
current market status.

ACTION ITEM(S)

ACTION - Confirmation of Next Scheduled Study Session Board Meeting for the
Month of October, 2024, as October 17, 2024

That the Board of Trustees Confirm the next Study Session Board Meeting
currently Scheduled for October 17, 2024, be Approved.

Motion made by: Ms. Nancy Armenta
Motion seconded by; Mrs. Veronica Pena
Voting:

Mr. John Quintanilla - Yes

Mrs. Diane Benitez - Yes

Mrs. Veronica Pena - Yes

Ms. Nancy Armenta - Yes

Mr. Ronald Esquivel - Yes

The motion passed by a 5-0 vote.
ACTION - 2023-2024 Unaudited Actuals Financial Report
That the 2023-2024 Unaudited Actuals Financial Report, be Approved.

Motion made by: Ms. Nancy Armenta
Motion seconded by: Mrs. Diane Benitez
Voting:

Mr. John Quintanilla - Yes

Mrs. Diane Benitez - Yes

Mrs. Veronica Pena - Yes

Ms. Nancy Armenta - Yes

Mr. Ronald Esquivel - Yes

The motion passed by a 5-0 vote.



ACTION - Beginning Fund Balance Revisions BA501-BA513, 2024-2025 Fiscal
Year

That the Beginning Fund Balance Revisions BA501-BA513, for the 2024-2025
Fiscal Year, be Approved.

Motion made by: Ms. Nancy Armenta
Motion seconded by: Mrs. Diane Benitez
Voting:

Mr. John Quintanilla - Yes

Mrs, Diane Benitez - Yes

Mrs. Veronica Pena - Yes

Ms. Nancy Armenta - Yes

Mr. Ronald Esquivel - Yes

The motion passed by a 5-0 vote.
ACTION - Budget Revisions BA514-BA523, 2024-2025 Fiscal Year

That the Budget Revisions BA514-BA523, for the 2024-2025 Fiscal Year, be
Approved.

Motion made by: Mr. Ronald Esquivel

Motion seconded by: Mrs. Veronica Pena
Voting:

Mr. John Quintanilla - Yes

Mrs. Diane Benitez - Yes

Mrs. Veronica Pena - Yes

Ms. Nancy Armenta - Yes

Mr. Ronald Esquivel - Yes

The motion passed by a 5-0 vote.
ACTION - Use of Developer Fees Collected, 2023-2024 Fiscal Year

That the Use of Developer Fees Collected for the 2023-2024 Fiscal Year, be
Approved.

Motion made by: Mr. Ronald Esquivel
Motion seconded by: Ms. Nancy Armenta
Voting:

Mr. John Quintanilla - Yes

Mrs. Diane Benitez - Yes

Mrs. Veronica Pena - Yes

Ms. Nancy Armenta - Yes

Mr. Ronald Esquivel - Yes

The motion passed by a 5-0 vote.
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XXVL

XXVI.

ACTION - Resolution No. 24-25/02, GANN Limit Adoption for the 2024-2025
Fiscal Year

That Resclution No. 24-25/02, GANN Limit Adoption for the 2024-2025 Fiscal
Year, be Approved.

Motion made bv; Ms. Nancy Armenta
Motion seconded by: Mrs. Diane Benitez

Voting:

Mr. John Quintanilla - Yes
Mrs. Diane Benitez - Yes
Mrs. Veronica Pena - Yes
Ms. Nancy Armenta - Yes
Mr. Ronald Esquivel - Yes

The motion passed by a 5-0 vote.
ACTION - Use of Education Protection Account (EPA), 2023-2024 Fiscal Year

That the Use of Education Protection Account (EPA) for the 2023-2024 Fiscal
Year, be Approved.

Motion made by; Mrs. Diane Benitez

Motion seconded by: Ms. Nancy Armenta
Voting:

Mr. John Quintanilla - Yes

Mrs. Diane Benitez - Yes

Mrs. Veronica Pena - Yes

Ms. Nancy Armenta - Yes

Mr. Ronald Esquivel - Yes

The motion passed by a 5-0 vote.

DISCUSSION ITEM(S)

DISCUSSION - Review Updated Policies - 1st Reading

Interim Superintendent Fang presented the updated policies for a first reading.
NEW BUSINESS

NEW BUSINESS - Exhibit 1 - Matrix for New Business Topics and Follow Up

Interim Superintendent Fang shared the following updates to the Matrix:

Mariposa program - Dr. Chavez shared that the team is working with Mariposa to

build the partnership and build the mentorship program at Muscatel. Although

their experience is working with 16-24 year olds, they are willing to partner with

Muscatel to build the program and provide the support. The team will be meeting

with Mariposa next week. It will be progress as we build the new program with
them to ensure it meets our needs.
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Vehicle wrap - Dr. Rios demonstrated the vehicle wrap mockups. Each Trustee
expressed their feedback regarding the mockups. The Board gave direction to
move forward with quotes from several vendors for a bigger logo and/or
Rosemead School District text.

Classroom management - Mr. Gaeta shared that last school year the team looked
into classroom management systems and narrowed it down to GoGuardian and
Securely. After a demo, 16 teachers piloted the two systems and completed a
survey to provide feedback. The majority of the teachers leaned towards
GoGuardian. Pricing equated to approximately $15-16 per user, totaling to a cost
of $36,000-38,000 per year for all students and approximately $1%,000-20,000
for 4th-8th grade students. The system has a one-time setup cost of $500-1,000,
with discounts for a multi-year contract. He shared that the system will tie into
the student account and will be active on district Chromebooks, including a 24/7
filter.

o Dr. Fang shared that the cost would be split using ELOP and General Fund.

Mr. Gaeta shared that the guest accounts on Chromebooks have been disabled.
« After Board discussion, staff was directed to proceed with the contract for
GoGuardian.

Trustee Pena shared the following:

Requested an update on the Raptor system - Mr. Gaeta shared that the system
was installed at the end of the school year. He shared that a refresher was
provided to the Office Managers during their morning meeting where procedures
and protocols were revisited. During the meeting it was clarified that the site
administrator would be responsible for handling any alerts resulting from
identification scans.

Requested an update on the technology MacBook updates for staff - Mr. Gaeta
shared that the team is deploying MacBooks to 4th-8th grade teachers and are
approaching the replacements in a staggered manner with TK-3rd grade
replacements scheduled for next school year.

President Quintanilla inquired whether teacher aides have MacBooks:

Mr. Gaeta shared that they do not have MacBooks. However, every campus has
Chromebooks available for staff access, and they normally use them during
professional development. Also, there is one computer available for staff to use in
each front office.

Trustee Armenta shared the following:
Requested for the Board to acknowledge and recognize the maintenance and
operations team for all their work on our campuses. She requested a formal

recognition of the team at a future meeting.
It was the Board's consensus to move forward with the recognition.
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XXVIIL. PUBLIC COMMENTS ON CLOSED SESSION ITEMS {3 minutes per person or 20
minutes per topic)

Mrs. Bracamonte shared that there were no submissions for closed session.
XXIX. RECESS TO CLOSED SESSION at __ p.m.

President Quintanilla recessed the meeting to closed session at 9:35 p.m.
XXX, CLOSED SESSION

XXXI. ADJOURNMENT OF CLOSED SESSION at p.m.

President Quintanilla adjournment closed session at 11:07 p.m.
XXXIl. RECONVENETOOPENSESSIONat____ p.m.

President Quintanilla reconvened the meeting to open session at 11:15 p.m.
XXX, ANNOUNCEMENT OF ANY ACTION TAKEN IN CLOSED SESSION (if any)

President Quintanilla announced that the Board of Trustees took the following action in
closed session:

To approve/ratify the final settlement agreement and General Release dated August 2,
2024, in Case No. 23AHCV00985, in the amount of $15,000.00, by the following vote:

Motion made by; Ms. Nancy Armenta
Motion seconded by: Mrs. Veronica Pena
Voting:

Mr. John Quintanilla - Yes

Mrs. Diane Benitez - Yes

Mrs. Veronica Pena - Yes

Ms. Nancy Armenta - Yes

Mr. Ronald Esquivel - Yes

The motion passed by a 5-0 vote.
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XXXIV. ADJOURNMENT The meeting {be) adjourned at p.m.

President Quintanilla adjourned the September 5, 2024, Board of Trustees meeting at
11:17 p.m., be Approved, in memory of the victims of the school shooting in Georgia and in
memory of the family members lost by one of our Shuey teachers.

Motion made by: Ms. Nancy Armenta
Motion seconded by: Mr. Ronald Esquivel

Voting:

Mr. John Quintanilla - Yes
Mrs. Diane Benitez - Yes
Mrs. Veronica Pena - Yes
Ms. Nancy Armenta - Yes
Mr. Ronald Esquivel - Yes

The motion passed by a 5-0 vote.

NEXT MEETING DATES

M%M 04

John Quintanilla, President Diane Benitez, Clerk
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2023-2024 Unaudited Actuals Report é‘j

Rosemead School District What are the “Unaudited Actuals”?

* Fiscal Year-end financial statements prepared using the State Account Code Structure
[SACS) for all district operated funds

2023-2024 U naUdlted ACtuals = Report of activities within the funds, identifying unspent or reserves that are carried

Report Presentation o

« Used as a basis for Certified Annual Financial Statement {Audit Report)
September 5' 2024 * Tool to compare the Estimated Actuals as presented during the 2024-2025 budget
adoption process
Maria C. Rios, Ed.D
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Combined General Fund
Expenditures

L5511

2023-24 Unaudited Actuals
Expenditure Variances

Changes sfnce Estimated Actuals:

*  Unspent allocations for COVID Relief (unds 5344,036
Unspent allocations for other Federal fmds 5173,157 1

Unspent allocations for LCAP and other State funds $322,279

Unspent allocations for Federal & State Spedal Ed programs $251,265

Unused and open purch for Restricted Routine Mal

$152,944

+ Unspent state and local grants for axira assigr i i pplies,
services and other sources $1,079,320

SACS Summary

| A




2023-24 Unaudited Actuals Report

Combined General Fund Revenues

State Funding
Accounts for
81% of Funding

2023-2024 Unaudited Actuals Report

Analysis of the Ending Fund Balance
= The Fund Balance is NOT the equivalent of the District’s Checking Account
= Itis NOT all cash that can be used for any purpose

Eive Components of Fund Balance

1) Restricted

2) Non Spendable

3] Assigned

4) Reserve for Economic Uncertainties

5) Unassigned

2023-2024 Unaudited Actuals Report

Next Steps

[ September 15, 2024

| » 2023-2024 Unaudited Actuals
December 15, 2024
« 2024-2025 First Interim Report
January 30, 2025

* 2024-2025 Audited Financial Report

Deadlines: Education Code (42127 and 42130)

@ 2023-2024 Unaudited Actuals Report

2023-2024 Unaudited Actuals Report
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Revenue Variances

Changes since Estimated Actuals:
= LCFF revenue changes 512,931
= ESSER Il and Other Federal revenues defer to new

SACS Summary

+ Lottery funds additional revenue $155,727
*  Local revenues received in current year $28,450

Net: $350,400

year (5517,192)

{ - Expanded Learning Opportunity Program additional cash receipts $670,484

HERSCE Y BT
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azary | §
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Unaudited Actuals Combined General Fund Balance

Restricted $12,846,594.68
Non-Spendable $164,268.25
Asslgnments
GATE Funds 56,513.50
Supplemental and Concentration Grants $1,939,504.05
Textbook Adoption $824,175.00
Negotiated Settlement from 2023-24 $340,745.00
Declining Enroliment, Deficit Spending and
Other Budget Contingencies DR
Reserve for Economic Uncertainties $1,448,473.56
Unassigned $0.00
Total $23,918,767.04

Thank you!

Questions?

1o84,3%0
LA (1 qisary
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DISTRICT MARQUEE

2 Gl T

ROSEMEAD SCHOOL DISTRICY

FACILITIES MASTER FLAN- UPDATE

September 5, 2024

Presentea by Maria C. Rios, Ed D.
Assisiant Superintencent, Administrative Services

Shuey Playgrounds [

Equpment
Imtallatron

um; Enc Hall (conrultant)
NAC (anchutect} peiin tads sarmen
| Awwocuied Sonls

* Completed August 2024 DS
L1 198 s botd = 35t i
A alioyrm (v f Saney Dept

It-a, Trmple | MR i ks S s ot |
Califormia (romlegec sl Sarvpy Daps
st Totad Coat

NEW PK PLAYGROUND - JANSON

SCHOOL MARQUEES

Shae | Estimated Cant

Anietot e EFRGRR W T Project Completion: E
i 2025 Exnc Hall { consuluan}

NAC [arehitot Fumbuid w kate.
Purchase morquees belone = Associated Sods
December [CMAS expires) ; T ’ Sonchy Pramle (upecior Pt e
I Caluformia (erelegical Sunvey [t

DSA gpproval of instollation

No naad to do bids for
Insicliation due lo CMAS




NEW RELOCATABLES (RELOS) - JANSON

Update:
* Three naw relos (34'x40")
+ Will include restrooms

Project Completion:

s New Relos.

; -F.qupnml

Inaltxon

New Water Distct | s Water Connection
New T Lydmnt ‘cximswm

L Elall {consuhant)

NAC (A HROCT: ® ot 7 gl et

Arsi it Suly* smtn 1 pas g

DSA

Sy Prnghe (Iecie ) *isita. P pin
California Grolugicsl Survey [hepi

Estlmated Total Con

PROJECTS- BUDGET ESTIMATES

Considerations

®  Efazted Gosn- migh! Rave unfoneen
ety

*  Tmedne b ur g gEesTion bosed on leom
Ipactoack

MONOr O Citkiy % oy RCOR
1ovent

JANSON RELOS AND PRESCHOOL PLAYGROUND

Considerotions

Cbigined ol DIA approvet fo de fhe work

Con'l pepcroie e Drojsc inplouPrst
ployground]
Progect bid In Jonuary/Fetruary

Wrter Dietrict Insiallciion of firy jenicas o
our proparty- con be dong daing he yeor
nghalgtion ol Fire hycront and new
Dariing 101 chrie i At 10 b

Timefine Qpions

" Project Wi loke aperadmotely § months

® Oplorc 81 Stor) roject dght after school

B out. une 11. 0025 ond schmoied
‘compistion in Hovember 2025

Opfion: #2  Siort projact balons schook

St Ay X125 Gl e e iron
in Augrat 25

CURRENT ESTIMATED FUNDS

Impgct

*  Porting 10! ciivewoy i the moin amhval ond
damino! area- Nead G e

QUESTIONS?

THANK YOU!




