Regular Study Session Meeting

10/17/2024 06:30 PM

6:30 P.M. - CALL TO ORDER/OPEN/PUBLIC SESSION
(ZOOM) /IN-PERSON

After the Completion of Open Session - CLOSED SESSION

MEETING MINUTES

AGENDA FOR THE REGULAR STUDY SESSION MEETING OF
THE BOARD OF TRUSTEES OF THE ROSEMEAD SCHOOL DISTRICT

6:30 P.M. - CALL TO ORDER/OPEN/PUBLIC SESSION (ZOOM}/ IN-PERSON
After the Completion of Open Session - CLOSED SESSION

This meeting will also be held electronically via Zoom Meetings with limited in-person
capacity.

PARTICIPATION IN-PERSON: Adherence to current Los Angeles County Department of
Public Health, protocols:

Rosemead School District

District Office - Board Room

3907 Rosemead Blvd., Rosemead, CA 91770

Tel: (626} 312-2900x212 | Email: board@rosemead.k12.ca.us

District Website: www.rosemead.k12.ca.us

Agenda Website: Simbli platform (click on Meetings)

PARTICIPATION VIA TELECONFERENCE/ELECTRONIC:
Zoom Call-In# (346) 248-7799

Zoom Meeting ID# 897 9200 1216

Passcode: 842405

Attendees

Voting Members

Mr. John Quintanilla, President
Mrs. Diane Benitez, Clerk

Ms. Nancy Armenta, Trustee
Mr. Ronald Esquivel, Trustee
Mrs. Veronica Pena, Trustee

Non-Voting Members

Dr. Jennifer Fang, Interim Superintendent

Dr. Maria Rios, Assistant Superintendent, Administrative Services

Dr. Chelsea Kang-Smith, Interim Assistant Superintendent, Educational Services



Mr. Alejandro Gaeta, Network Administrator
Mrs. Cynthia Bracamonte, Executive Assistant to the Superintendent

v.

V1.

VII.
VIl

IX.

NOTICES - Public Comments / Speaker's Requests
NOTICES
Call to Order by at p.m.

President Quintanilla called the meeting to order at 6:30 p.m.

Members Present Members Absent

President Quintanilla read the following statement:

The Rosemead School District Board of Trustees will conduct their public meetings in-
person along with a virtual Zoom cast. In order to ensure the board's business is heard
clearly, we would like to respectfully request for all Zoom attendees to mute their
microphones unless you are requested by the Board President to address the Board.

MEETING RECORDED

This meeting will be audio and video recorded. Trustees have received background
information regarding each agenda item prior to the meeting thus ensuring a thorough
review of each item.

APPROVAL OF AGENDA
That the Agenda, be Approved.

Motion made by: Ms. Nancy Armenta
Motion seconded by: Mrs. Diane Benitez
Voting:

Mr. John Quintanilla - Yes

Mrs. Diane Benitez - Yes

Ms, Nancy Armenta - Yes

Mr. Ronald Esquivel - Yes

Mrs. Veronica Pena - Yes

The motion passed by a 5-0 vote.
REGULAR SESSION - 6:30 P.M.
PLEDGE OF ALLEGIANCE by:

President Quintanilla requested for Mr. Adam Bauer to lead the Pledge of Allegiance.

PUBLIC COMMENT ON AGENDA ITEMS (3 minutes per person or 20 minutes per
topic)

Pursuant to Board Bylaw No. 9323, we would like to encourage members of the public
to present their views to the Board regarding matters listed in the agenda. Atregular
meetings of the Board, members of the public may address the Board on agenda items,
as well as any other items of concern that fall within the subject matter jurisdiction of
the Board of Trustees. If you want to address an agenda item, you have the option of
speaking at this time or at the time the item is being discussed by the Board.



Individual speakers shall be allowed three (3) minutes total to address the Board on
each agenda or non-agenda item. The Board shall limit the total time for public input
on each item to 20 minutes. Please state your name, make your presentation as brief
as possible, and understand that the Board will not engage in a debate with visitors, but
you may be given an opportunity for further questions and answers when a specific
item is presented in the agenda.

Mrs. Bracamonte shared that there were three (3) submissions received for open
session topics.

1.Michelle Drain
2.Abraham Esparza
3.Arlene Hooks

The submitters were not present and written comments weren't received.
X. INTERIM SUPERINTENDENT'S REPORT

Dr. Fang shared the following:

+ Shared that yesterday the District hosted its first Wellness Committee meeting.
Director Rivera invited the Los Angeles County Office of Education, parents,
students, and our lunch superheroes to the meeting. The meeting was well attended
and a lot of great ideas came out that we will utilize throughout the school year. They
will push wellness and health habits, and we are going to relaunch our community
Gazette in November. We are also going to be starting the Food for Thought series in
January to launch the new year.

¢ Last week, we had three days of student-led conferences where students shared their
educational data and goals for the year with their parents. She thanked the teachers
and translators. It is a good start to the year.

e Lastly, she invited everyone to attend the Wellness Fitness Run/Walk event this
Saturday starting at 7:30 a.m. at Encinita.

XIl. BOARD PRESIDENT'S COMMENTS

President Quintanilla shared the following:

» Gave kudos to all the schools for refreshing the District bulletin boards every month
and for keeping the boards very festive and lively.

XN. BOARD ORAL COMMUNICATIONS

Trustee Armenta shared the following:

¢ Thanked the maintenance and operations staff that came out last week to be
recognized by the Board and the Crossing Guards. The principals and schools
accented the night with their kindness and thankfulness to both groups. It was a very
festive and celebratory occasion, and she is glad that we recognized them.



X

Trustee Esquivel shared the following:

Echoed the sentiments regarding the Run/Walk sharing that pancakes will be served to
give everyone the energy needed to run. He hopes that everyone can attend the
event. The students just love the event.

Inquired on the status of LACOE's presentation and why they couldn't present tonight.
He added that an explanation needs to be given to all of our staff. The Board agrees
that the employee's pay is very important.

Thanked Dr. Fang for responding to his late text and securing the campus on the 13th
after he found that the main gate to the campus was left wide open. He thanked her
for responding and securing the campus. Adding that we should ask staff to be extra
cautious to ensure our campuses are secured.

Requested for LACOE to be present at the next meeting.

Trustee Pefia shared the following:

Shared that she is looking forward to the Run/Walk this Saturday. Thanked Dr. Fang
and Dr. Rios for their help securing our campuses when gates are left open.

CONSENT AGENDA
That the Classified Amended Personnel Status Report, be Pulled.

Motion made by: Mr. John Quintanilla
Motion seconded by: Ms. Nancy Armenta
Voting:

Ms. Nancy Armenta - Yes

Mr. Ronald Esquivel - Yes

Mrs. Veronica Pena - Yes

Mr. John Quintanilla - Yes

Mrs. Diane Benitez - Yes

The motion passed by a 5-0 vote.

That the Amended Classified Personnel Status Report, be Discussed.

Motion made by: Ms. Nancy Armenta
Motion seconded by: Mrs. Diane Benitez

Ms. Nancy Armenta rescinded her motion.
Mrs. Diane Benitez rescinded her second.

That the Amended Classified Personnel Status Report, be Approved.

Motion made by: Ms. Nancy Armenta
Motion seconded by: Mrs. Diane Benitez
Voting:

Ms. Nancy Armenta - Yes

Mr. Ronald Esquivel - Yes




Mrs. Veronica Pena - Yes

Mr. John Quintanilla - Yes

Mrs. Diane Benitez - Yes

The motion passed by a 5-0 vote.

That the Certificated Personnel Status Report and Use of Facilities: 2024-2025
Educational Foundation for the Rosemead School District (all sites}, be Approved.

Motion made by: Ms. Nancy Armenta

Motion seconded by: Mrs. Veronica Pena
Voting:

Ms. Nancy Armenta - Yes

Mr. Ronald Esquivel - Yes

Mrs. Veronica Pena - Yes

Mr. John Quintanilla - Yes

Mrs. Diane Benitez - Yes

The motion passed by a 5-0 vote.

A. CONSENT - Personnel Status Report - Certificated and Classified
(Amendment)

B. CONSENT - Use of Facilities Application: 2024-2025 Educational
Foundation for the Rosemead School District (all sites)

XIV. FOCUS TOPIC(S):
A. BondUpdates by Fieldman, Rolapp & Associates, inc.

Mr. Adam Bauer, representative from Fieldman, Rolapp & Associates, Inc.
presented the Bond Updates and answered questions. The presentation is
attached.

B. Supporting Social Emotional Learning for all Rosemead School District
Students, by Hoori Chalian, M.Ed., Coordinator, Special Education & Student
Support Services

Coordinator Chalian presented on supporting Social Emotional Learning for all
Rosemead School District Students and answered questions. The presentation
is attached.

XV. ACTION ITEM(S):
A. ACTION - 2024-2025 Comprehensive School Safety Plans

That the 2024-2025 Comprehensive School Safety Plans, be Tabled, to the
November 7, 2024, Agenda.

Motion made by: Mr. John Quintanilla
Motion seconded by: Ms. Nancy Armenta
Voting:

Mr. John Quintanilla - Yes

Mrs. Diane Benitez - Yes




Ms. Nancy Armenta - Yes
Mr. Ronald Esquivel - Yes
Mrs. Veronica Pena - Yes

The motion passed by a 5-0 vote, tabling the item to the next agenda.

XVI. DISCUSSION ITEM(S):

XVIL.

A. DISCUSSION - Review Updated Policies - 2nd Reading (from 10/3/24)

Interim Superintendent Fang presented the updated policies for a 2nd reading.

After discussion, it was the Board's consensus to move forward with one batch
to include any edits that have an option to select from included in another

color.

NEW BUSINESS

Interim Superintendent Fang:

s Shared the email that she received from the Deputy Superintendent of LACQE, she

read the email from Dr. Ruth Perez and read the email verbatim to the Board. Dr.
Fang shared that LACOE provided a copy of some presentations that they
previously presented to their LACOE Board. She shared that LACOE has continued to
provide support to our team. They will schedule a full day in-person training, and we
are in the process of coordinating the dates. They have been more responsive in the
past coupte of weeks. Our team has been very communicative with their team about
questions. Communication has been sent to members to help them understand that
we are working tirelessly and have maintained regular communication with our
Board on how payroll is going each week.
Trustee Armenta expressed her concerns regarding the response from LACOE that
they do not plan to present to the Board, and are not resolving the issues that are
affecting the paychecks of our employees, Who do we hold accountable for these
issues?
Assistant Superintendent Dr. Rios shared that the county is not giving us the option
to switch to another system. LACOE has not been able to solve the issues, and they
are not able to fix them. The problem is the system.

¢ Reported that today the applicants for the fiscal position received an assessment and

a

the other half are scheduled to complete the assessment tomorrow. The interviews

should be schedule next week. Dr. Fang explained that the process was delayed as a

result of a request she received for delay due to other immediate fiscal deadlines.
President Quintanilla requested Dr. Fang provide daily updates on this topic.
Additionally, he requested for Dr. Fang to work with Dr. Rios on this hiring process.
Trustee Armenta reiterated that changes occur; however, the Board needs to be
kept abreast of the changes as the changes are occurring. She added that it is
important that Dr. Rios be kept in the loop as the supervisor for that department.
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President Quintanilla recessed the meeting for a brief break at 9:10 p.m.

President Quintanifla reconvened the meeting to open session at 8:20 p.m.
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¢ Assistant Superintendent Dr. Rios shared that the team met with the San Gabriel

o

Valley Water District (SGVWD) regarding the installation of the vault meter and
pipes that need to be connected to Janson school. We requested that the work be
done during the week of Thanksgiving Break, but they are also on vacation during
that week. The SGVWD team will work on Monday-Tuesday prior to their vacation
days, to complete the work. They want to start the project on the Wednesday before,
to get started on the work that will affect the side of the street near our
property. They will start the work on Wednesday, November 20 and Thursday,
November 21. This will minimize the impact on the traffic on Wednesday and
Thursday. However, there will be some impact on Friday. The team is aware of the
drop-off and pick-up hours and will work around them. In preparation for this work,
Coordinator Lawrence will arrange for preschool drop off and pick up to be in the
front of the school off of Marshall Street. The SGYWD team has committed to
working on Saturday, if necessary, in order to complete the work by Tuesday,
November 26. With regard to their equipment, they will need three parking stails
coned off while they complete the work. There will be an inspector on site during the
work and Dr. Rios has immediate access to inspector Rudy Martinez via cell phone.
She added that on that Friday, we will have a team supporting the site, and they will
also bring their own team to help direct traffic. We will reach out to the sheriffs for
traffic support. SGVWD wili notify the immediate residents that are affected. The
District will also provide our own notifications to our entire community. The city will
be notified by the water district. With regard to turning the water off, SGYWD will
need to turn off the water, which will affect the two houses nearest to the work
location and will notify those residents directly. Dr. Rios will continue to have
meetings with SGVWD and will work on preparing the notification information for
our community.

President Quintanilla suggested that we ask the City to push out the notification to

the community.

» Marketing on District vehicles - Dr. Rios shared the revised wrap mockups for the

maintenance and operations fleet, including the van, work trucks, and refrigerated
box truck.
The Board gave consensus on proceeding with the wraps for the fleet.

President Quintanilla shared the following:

* Requested to research the cost of additional cameras for our facilities.

o

It was the Board's consensus for staff to provide the cost and how many additional
cameras are needed per site.

» Inquired whether all staff will receive first aide and CPR training.

=]

Dr. Rios shared that the requirement is for teachers when they first acquire their
credential and for Classified it is required for certain positions, such as Health
Technicians. She added that preschool also has some requirements.
Trustee Esquivel suggested making it available as optional, rather than required.
Dr. Rios shared that she would like to offer the training during the March
professional development day.

* |twas the Board's consensus to offer it as an option to all employees.

¢ Requested for Board direction to ensure cross-training at the District Office to ensure

positions that are covered when they are out on vacation or for emergencies. This
would include cross-training for each department and for Mrs. Bracamonte also.



o |t was the Board's consensus to move forward with cross-training.

» Shared that he has observed that Encinita and other schools are being utilized as public
parking lots. He shared that we have an agreement with the church next to Janson for
extra parking. In Savannah there are verbal agreements for the use of the parking lots
with notification when in use for emergencies. He inquired whether there is a liability
if something occurred. Explore the closure of school parking lots during evenings and
weekends, addition of signs regarding trespassing, etc.

It was the Board's consensus to explore options to address this.

XVIL. PUBLIC COMMENTS ON CLOSED SESSION ITEMS (3 minutes per person or
20 minutes per topic)

Pursuant to Board Bylaw No. 9323, we would like to encourage members of the public
to present their views to the Board regarding matters listed in the agenda. At regular
meetings of the Board, members of the public may address the Board on agenda items,
as well as any other items of concern that fall within the subject matter jurisdiction of
the Board of Trustees. If you want to address an agenda item, you have the option of
speaking at this time or at the time the item is being discussed by the Board.

Individual speakers shall be allowed three (3) minutes total to address the Board on
each agenda or non-agenda item. The Board shall limit the total time for public input
on each item to 20 minutes. Please state your name, make your presentation as brief
as possible, and understand that the Board will not engage in a debate with visitors, but
you may be given an opportunity for further questions and answers when a specific
item is presented in the agenda.

Mrs. Bracamonte shared that no submissions were received for closed session topics.

XIX. CLOSED SESSION

President Quintanilla announced that the Board of Trustees would recess the meeting
to closed session to consider the following closed session items:

A. CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION -
pursuant to Government Code Section 54956.9(d){2) and (e){1)

Participants: Dr. Jennifer Fang and Dr. Maria Rios:
+ One (1) Matter

B. CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION -
pursuant to Government Code Section 54956.9(d)(2) and {e)(2)

Participants: Dr. Jennifer Fang and Dr. Maria Rios:

o Two (2) Matters



XX. RECESS TO CLOSED SESSION at p.m.

President Quintanilla read the following statement prior to closed session:
The Board wiil now recess to closed session for consideration of the items on the
closed session agenda:

With respect to Item B. Anticipated Litigation pursuant to Government Code Section
54956.9(d) and (e)(2) on the closed session agenda:

¢ the facts and circumstances for the 1st matter relate to an employee matter
¢ the facts and circumstances for the 2nd matter relate to an employee matter

President Quintanilla recessed the meeting to closed session at 9:45 p.m.
XXI. ADJOURNMENT OF CLOSED SESSION at p.m.

President Quintanilla adjourned closed session at 10:17 p.m.

XXIL. RECONVENE TO OPEN SESSION at p.m.

President Quintanilla reconvened the meeting to open session at 10:22 p.m.
XX ANNOUNCEMENT OF ANY ACTION TAKEN IN CLOSED SESSION (if any)

President Quintanilla announced that the Board of Trustees took no action in closed
session.

XXIV. ADJOURNMENT The meeting {be) adjourned at p.m.

President Quintanilla adjourned the October 17, 2024, Board of Trustees meeting at
10:22 p.m., be Approved.

Motign made by: Ms. Nancy Armenta
Motion seconded by: Mrs. Diane Benitez
Voting:

Mr. John Quintanilla - Yes

Mrs. Diane Benitez - Yes

Ms. Nancy Armenta - Yes

Mr. Ronald Esquivel - Yes

Mrs. Veronica Pena - Yes

The motion passed by a 5-0 vote.

XXV. NEXT MEETING DATES

Dizﬁe_@wté, President

vy Armenta, Clerk
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Summary of Market Conditions

# Municipal Market Data (MMD): 'AAA rated yield curve published daily by Thomsen
Reuters. All tax-exempt municipal bonds price based on a spread to MMD

# Higher than anticipated inflation readings and changing FOMC sentiment resulted in
continued interest rate volatility in 2024, with the current expectation of one to two
rate hikes commencing at the September FOMC meeting
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approximately $4.6 million from Measure O ¢ Series B Bonds issued in September 2021 in the amount of $9,125,000
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Summary of Outstanding Debt

Potential Election of 2008, Series D

54,475,000

$5425.000

2012 Refunding 6.0 Bonds by 24, 2012 Avqust 1, 2033 Any date §100%
2014 Petunding GO Bonds August 7, 2014 August 1. 2036 6,240,000 4,065,000 August 1,2024 £ 100%
2016 Pefunding 6.0 Bonds June 22, 2016 Auguel 1, 2039 12,800.000 9,635,000 August 1, 2076 §100%
Eection of 2008, Serles C December 14. 2017 August 1, 2047 1,800,000 1,800,000 Avgust 1, 2027 @ 100%
Elecion 0l 2014, Sesles A Devernber 14, 2017 August i, 2047 1.200,000 1155000 August 1, 7077 @ 100%
2019 Refunding G 0. Bonds, Series A Octobet 9, 2019 Avgust 1, 2043 11,650,000 2895000 Augiet 1. 2029 @100%
2079 Rehunding G.O_ Bands, Serles &  Ociober 9, 2019 August 1, 2041 5,715,000 4,715,000 Auge 1, 2029 & 100%

Elecnon of 2014, SeriesB

Seplember 22, 2021 9,125,000 7,420,000 Auvgusl 1, 2030 100%

€ The District could issue approximately $4.6 million from 2008 Measure O
based on limited tax rate capacity

© However, the previous bonding capacity waiver of 1.75% expired October 1,
2023, if the District decides to issue, an additional bonding capacity waiver
would need to be completed

¢ The waiver process would add 4-5 months to the financing process

Projected Tax Rates Under Election of 2008 11/

# With taxable rates still at elevated levels, an advance refunding does not make - oy e o ns s
economic sense for the District at this time § ) ik betaiidoshiulhet L TAU 2 i i
530
% The 2012 Refunding G.O. Bonds and 2014 Refunding G.O. Bonds are the only E ::
series of bonds that can be refinanced with tax-exempt rates i $15
310
# The District can combine the refinancing transactions with the new money H ‘:
transaction to save on costs of issuance 8 2024 26 2020 2000 2032 2034 203 2008 2040
FY Ending
- AW Thssumes 4.00% growth m 2024-25 and 4.00% gromth winy yadr therustier
Potential Election of 2014, Series C Review of Financing Options
* Th:‘ Di.sln‘t;:t h:;:;aail;Sb:;);x rate capacity to issue the entire Measure RS # The District will have sufficient tax rate capacity to issue nearly $17.5 million in
s S bonds in 2025, however it will need to pass another state bonding capacity
# Howevay, if the District decides to issue in 2025, an additional bonding capacity waiver due to it's previous waiver expiring on Qctober 1, 2023
waiver would need to be completed
# The waiver process would add another 4-5 manths to the financing process Par Amount | Par Amount | State
Scenario | frem 2008 from 2014 Waiver RA?I{'T-?M“?
Measure O | Measure RS | Required? owed:
Prgjected Tax Rates Under Election of 2014 0 e
2 -Senas A —teansB s =htax Tax Rate at $30 - Up to Upto mostprocaeds
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$25 coiona
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additional time
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Bonding Capacity Waiver

Bond Waiver/lssuance Timeline*

Waiver Requast

Rosemead SD

# The waiver application will be
reviewed by the State Board of

Reguesthy Disirat

317498000

Education on January 16, 2025*

5 4,212,804,537

Asenzend Value 2025

52,660,062

1 Jew

540,160,000

Bond s Gybtand ing:

2,500,062

17,495,000
2,500,062
1334908

50.160.000
A e0a 07
LT

50,160,000
17,495,000
67,655,000

[ Avalab ke Bond Lint

| District Requesl §o s
[Coment Avalah ke Bom Limit
[Amourt Overs Cap

Bond s Qursand ing
Ameaed Vakr
ot .

Bond 8 O utstarding
(Mo M
Toasl fw Cap

A212,804,937

AV 2025

© The deadline to submit the waiver
application is approximately 30 days
prior to SBE meeting

©  The District will need to hold a public
hearing for the waiver request and
consider a Rasolution Approving
Submission of the Waiver Application

1.61% [Maw % with wabvid sppidved

October 17, 2024
Dwcarmibar 13, 2024
+f- Jaounry 16, 2025

Februaty & 2025
of- Februsey 7, 2026
+/- February §7, 2025

#f+ March 5, 2025

‘ “Prefendnory Sufyiect wo change.

Study Seasion Mesting
- Raview Plan of Fnanca/Bonding Capacity Warver

Board of Trustess Maeting

- Public of Wiver :
ic Hoaring Application

B Shr
State Board of Education

- Rarviors Wniver Suhn-m-rd.lppu_nurnw.m

Board of Tratess

Masting
+  Congider Approvel of Resohuion of Bond issusnce

Receive Crecit Rating

Prica Bonds

Clows Bowcs / District Receives Funds



