Special Study Session Meeting

03/30/2024 08:00 AM

8:00 AM. - CALL TO CRDER/OPEN/PUBLIC
SESSION (IN-PERSON ONLY)

MEETING MINUTES

AGENDA FOR THE SPECIAL STUDY SESSION MEETING OF
THE BOARD OF TRUSTEES OF THE ROSEMEAD SCHOOL DISTRICT

8:00 AM. - CALL TO ORDER/OPEN/PUBLIC SESSION / (IN-PERSON ONLY)
This meeting will be held in-person only.

PARTICIPATION IN-PERSON: Adherence to current Los Angeles County Department of
Public Health, protocols:

Rosemead School District

District Office - Board Room

3907 Rosemead Blvd., Rosemead, CA 91770

Tel: {626) 312-2900x212 | Email: board@rosemead.k12.ca.us

Attendees

Voting Members

Ms. Nancy Armenta, Trustee
Mr. Ronald Esquivel, Trustee
Mrs. Veronica Pena, Trustee
Mr. John Quintanilla, President
Mrs. Diane Benitez, Clerk

Non-Voting Members
Dr. Alejandro Ruvalcaba, Superintendent
Mrs. Cynthia Bracamonte, Executive Assistant to the Superintendent

.  NOTICES - Public Comments / Speaker's Requests
Il. NOTICES
Ill. Call to Order by at a.m.

President Quintanilla called the meeting to order at 8:00 a.m.



.

VI.

VIl
VIIL.

X

1.

Members Present Members Absent

President Quintanilla read the following statement:
The Rosemead School District Board of Trustees will conduct their public meetings in-
person.

MEETING RECORDED

This meeting will be audio recorded. Trustees have received background information
regarding each agenda item prior to the meeting thus ensuring a thorough review of
each item.

APPROVAL OF AGENDA
That the Agenda, be Approved.

Motion made by: Ms. Nancy Armenta
Motion seconded by: Mrs. Veronica Pena
Voting:

Ms. Nancy Armenta - Yes

Mr. Ronald Esquivel - Yes

Mrs. Veronica Pena - Yes

Mr. John Quintanilla - Yes

Mrs. Diane Benitez - Yes

The motion passed by a 5-0 vote.
REGULAR SESSION - 8:00 AM.
PLEDGE OF ALLEGIANCE by:

President Quintanilla requested for Trustee Ronald Esquivel to lead the Pledge of
Allegiance,

PUBLIC COMMENT ON AGENDA ITEMS (3 minutes per person or 20 minutes per
topic)

Pursuant to Board Bylaw No. 9323, we would like to encourage members of the public
to present their views to the Board regarding matters listed in the agenda. At regular
meetings of the Board, members of the public may address the Board on agenda items,
as well as any other items of concern that fall within the subject matter jurisdiction of
the Board of Trustees. If you want to address an agenda item, you have the option of
speaking at this time or at the time the item is being discussed by the Board.

Individual speakers shall be allowed three (3) minutes total to address the Board on
each agenda or non-agenda item. The Board shall limit the total time for public input
on each item to 20 minutes. Please state your name, make your presentation as brief
as possible, and understand that the Board will not engage in a debate with visitors, but
you may be given an opportunity for further questions and answers when a specific
item is presented in the agenda.

Mrs. Bracamonte shared that there were two (2) submissions, as follows:

Ricardo Padilla



2.Qui Nguyen

President Quintanilla recessed the meeting for a brief break at 8:13 a.m.

President Quintanilla reconvened the meeting to open session at 8:23a.m.
X. FOCUS TOPIC(S):

A. Presentation on Board Governance and Board Ethics by Mrs. Christine Hsu,
Legal Counsel, Olivarez Madruga Law Organization

Legal Counsel Mrs. Christine Hsu and Ms. Katie Oh presented on the topic of
Board Governance and Board Ethics. See the presentation attached.

President Quintanifla recessed the meeting for a brief break at 10:03 a.m.

President Quintanilla reconvened the meeting to open session at 10:13 a.m.

President Quintanilla recessed the meeting for a brief break at 11:.28a.m.
President Quintanilla reconvened the meeting to open session at 11:35a.m.

In the interest of time, it was the Board's consensus to continue the
presentation during a future meeting. The Superintendent’s Office will seek
each Trustee's availability.

XI. ADJOURNMENT The meeting (be) adjourned at a.m./p.m.

President Quintanilla adjourned the March 30, 2024, Board of Trustees meeting at
11:53 a.m., be Approved.

Motion made by: Ms. Nancy Armenta
Motion seconded by: Mrs. Diane Benitez
Voting:

Ms. Nancy Armenta - Yes

Mr. Ronald Esquivel - Yes

Mrs. Veronica Pena - Yes

Mr. John Quintanilla - Yes

Mrs. Diane Benitez - Yes

The motion passed by a 5-0 vote.

Xil. NEXTMEETING S

John Quintanilla President lane Benitez, Clerk
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ETHICS TRAINING
March 30, 2024

Presenters:
Christine Hsu & Katie Oh
Olivarez Madruga Law Organization, LLP

GENERAL OVERVIEW

Superintendent/Board Trustee Roles
Ethics Principles

. Transparency L.aws

. Personal Financial Gain
Fair Process

. Perks of Office

.Equity

AGREEMENT BY EACH TRUSTEE AND SUPERINTENDENT
GOVERNANCETEAM
*STUDY SESSIONTOPIC

Supenntendant - 30a-¢ of Trustees = the Governanie
Team
* Board et Trusics HS oi the community,
elected to en

Aflcs

3

pardiodevelop anetie
na shupTeam
e as e chigf executive offiger

10§21

HOWDIDIGET SO
LUCKY TO BE HERE?

* State law requires all members
of the governing beard of a
school district, a county board
of education, or the governing
board of a charter school, who
are compensated for their
service andfor reimbursed for
expenses, 1o complete at least
two hours of ethics training
every two years (within one
year after assuming office).
[Govt. Code § 5a235]

I SUPERINTENDENT &
BOARD OF TRUSTEES

AGREEMENT BY EACH TRUSTEEAND
SUPERINTENDENT

Superintendent

Trustee Responsibilities Respansibilities



DUTIES OF SUPERINTENDENT
BOARD POLICY (*BP*) 22120

* Superintendent’sresponsibilities are detailed in law, Superintendent’s
contracy, and throughout BPs and ARs

- Board shall clanfy Superintendent’s erpectations and goals at the
breguning of each eraluation year

+ Chuef Evecutive Officer of the Distnict
- Imp'ement ofl Board decisions

+ ilanage the mstructional and nominszructional operauions of the
schools

f District’s governance team
+ Responsible for supporting Board operations and decision niaking

responsibihitiesfdutes to other (histnct staff, but remains
blafor all argas of Distnci operation

DUTIES OF BOARD TRUSTEES
BOARD BYLAW (“BB") gooo

& nyor roles, witngh

'Ia COMuNUNILy

N Organ|z ati ok

DUTIES OF BOARD TRUSTEES
BOARD BYLAW (“BB") gooo

ROLE OF THE BOARD
BOARD BYLAW gooo

« The Board of Trustees wears ma
' The Board of Trustees must wwor

t the chirection for the District for studer:: learing ancd
crigvement
tabhsh an arganizational structure for < Wl
2rovade support to Superintendent and s ncarryng out the
Eoard's dwection
+ Zusure accountability to the public for the performante of schools
2rosade community leadership and advocacy en cehald of
students, the distaict’s educational program, aad public education
1 arder to build support within the lacal community and at siate
and national leveis

DUTIES OF BOARD TRUSTEES
BOARD BYLAW ("BB") gooo

DUTIES OF BOARD TRUSTEES
BOARD BYLAW ("BB") 9000

tallvork wngh the Supenntendent Lo fulbllis magr soles, which

Frowding community leadership and advocady on behas

students, the Distoet’s educational program, and p .JMC education
¢rder 1o bulld suppar with the local commuriy an =
staizinational levels




REVIEW QUESTION S T o

val Trustees shauld refrain from making visits to a schoo
hous prior notice wo ithe Superintendent

True or False?

Vhile visitag schoof si ember:
© Trustees are required ¢ ignity and erality

The Board of Trustees’ autharity rests with the
Beard as a wwhole and not with individuals.

' Understand the d 5 een Boord and 0'es
© Reiram irom pi management functions that are (e
Supenntendentfstati’s responsibihties

* (AR g2oo)

“ETHICS LAWS” VS. “ETHICS”

- The law s often the starting point i determining woas o
ethical

' The lavy s what we MUST CO!
= Ethics are whatwve SHOULD DO.
+ Just because something is legal doesn’t meanitis Ethical.

L]
Nn?s e

|-

Il. ETHICS PRINCIPLES

GOLDEN RULE

UNIVERSAL ETHICAL
VALUES

The public expects local officials, Professional / Trustworthiness
such as school district governing :

board members, to act ethically, . Loyalty
whether or not doing 50 is required : ’
by law. *Community First

SIBE S @
trust, he should consider himself as *Fairness

“When a man assumes o public

"

public property.
—Thomas Jefferson *Compassion




GOOD QUESTIONS TO ASK
ETHICS LAWS YOURSELF

California Law Promotes Ethics: . Doesit comply with
State & Local rules?

- : " . Isit consistent with
1. By Requiring Public N my personal vatues?

Disclosure. O . How will it look in the

2. By Prohibiting Certain newspaper or social ;
5 q ia”
Actions, media ﬁh

By Punishing Violations.

IIl. TRANSPARENCY LAWS
e SEEYIEAYS A. BROWN ACT - OPEN MEETING LAWS

The Brown Act - Open Meeting Laws

\l B ﬂﬂ\‘.’@
s’a ;

OPEN MEETINGS

Political Reform Act —
Reporting Economic Interests

Public Records Act

] I
BROWN ACT - OPEN TO THE PUBLIC BRODWE':AASJT gEEERAL

' Legislative Declaration

‘The paople

public servants the nghi
what is gooad for the L
and wha‘ is no! good! |
know

‘The peapile Insist on remaining
informed so they may reiain conirol
over the msmumems they have
created "{Govt Code § 54950]

+ “All meetings of a legislative body o/ a Iecal
agency shall be open and gublic. and all
persans shall be permitted to attend any
meeting of the legislative body.” [Govt. Code §
54953]

+ Goals of the Brown Act:

#To curb misuse of the democratic process
by public bodies through secret legislation

= To ensures the public’s right to attend and

participate in meetings of the District

Ralph 1. Brovai MCl Govammen: Code —_———w——
1 —
Governing Board

Sechon 54550, et seq




BROWN ACT AND THE
WHAT IS A LEGISLATIVE BODY? CALIFORNIA EDUCATION CODE

“allmeetings of serning board of any schaol district shall
se open o the public and shall be conducted in accordance with
Chapter g (commencing with Section gzg50) of Division 2 o

itle 5 of the Governmant Code.” (Cal. Educ. Code 4 35:45]

of local agencws (¢ g, school boards)

Commissians, commitiges, or ather boifses of a Distnct
<reated by eharter, erdinaace, reselution,
temparary, decision-making or adusory

A board, ¢commission, committee, or other multim
body that governs a private corporation, hmnted iabi
company, or other entity that eith:e g
elecied legislative body o ere
1€ Corpo dliabili
ss funcls froma Dising: an
l 1k
'—gusﬁa e bod of the District appoinied as a 7ull voting member

BROWN ACT AND BOARD . REVIEW QUESTION

BYLAW 9320

oseimead School District Bylaw 9320 siates iat1s one of the purposes of the Brown Act?

“In accordance with state open meeting laws {Brown Act), the
Soard shall hald 11s meetings i public and shall canduct clesed
sessons dunng such meetings only as authorized by law. To & e flght financial frauvd
ge commanity involvement in the schools, Board .
1G5 shall provide opportumtics for guestions and comments . To ensure student hyglene

2y riemeers of the public. All meeimgs shall be conducted in 1
e : . To ensure the public’s right to attend and

participate in school district board meetings
. Tocombat crime

WHAT IS A MEETING? BEWARE OF SERIAL MEETINGS

* Tne Brown Act and Rosemead School District Bylaw
e s G320 prohibitsf a majo['ity of the Di5t|_’ict’§ GOverning
. board from using a series of communications of any

gather at the same kind, directly or through intermediaries, to discuss,

= ‘i:‘i‘r;‘;“’&::%‘:‘d‘f'g deliberate, or take action on any item within the
mted by Governmens subject matter jurisdiction of the District's governing

#953, 10 hear, board.
discuss, deliberate, or take

acuan uponanwlcm- Jthin

Board Bylaw 9320

* Such meetings deprive the public of an opportunity for
meaningful participation in Bistrict decision-making.




UNLAWFUL SERIAL MEETINGS

Unlawful serial meetings can occur through:

~Technological contacts (e.qg., telephone,
email chains, text message, and other
social media communications)

> Contact with a majority of Trustees
through staff or other individuals.

SERIAL MEETINGS
“HUB AND SPOKE”

A staff member contacts
each Trustee one-on-one for
a decision on a proposed
action revealing each
Trustee's decisions to each
other.

REVIEW QUESTION

True or False?

Trustees are allowed to use a series of
communications te discuss, deliherate, and

take action on any item within the subject
matter jurisdiction of the Board.

SERIAL MEETING
“DAISY CHAIN"

Trustee A contacts

Trustee B, Trustee B
contacts Trustee C, and
so on until a quorum and
collective concurrence is

established.

BOARD BYLAW
9320

wrisdiction ¢f the 3oard, as
long as that employee or
district official does not
communicate the comments
or position of any Trystees
to other Trustees
{Government Code grgg2.2)"

INFORMAL GATHERINGS

e cautionwrhenseciahizing
th other Trustees outside of an
1and noticed meeting

» Example: Aftera Distnict

meeting, three Trustees,
Armeanta, Quintandla, and
Benitez decide to have dinner.

' District busmess under the

District junischction may not be
discussed or transacied




TYPES OF BROWN ACT
MEETINGS

Regular Meetings — Gov. Code. § 54954

Special Meetings — Gov. Code. § 54956

Adjourned Meetings — Gov Code, § 54955

Emergency Meetings — Gav Code, § 54956 5

e e e o T —
REGULAR MEETINGS

UNDER ROSEMEAD SCHOOL
DISTRICT BYLAW 9320

=first and Third Thursdays of each designated
month
*Closed session at 6.30 Pivi { if needed)
=2OpenfPublic Session at 7.30 Pivl

=Refer to District website for exceptions

ROSEMEAD SCHOOL DISTRICT

MEETING NORMS
*STUDY SESSION TOPIC

Please be respertful of everyone's time in the Board
meeting!

= Example: If vou discussed ana received an answer for an
agenda item prior to the Board meeting, thereis no need
to brning it up again during the mizeung

* Example: For consens calendar items, please vote on all
items inane 1ot101

Please also remember responsanlizies as a Trustee

' "Refrainfrom performing management functions that are the
responsibility of the Suzenintencent and staff”

REGULAR MEETINGS

REGULAR MEETINGS:
ORDER OF BUSINESS

+ 1. Calltoorder + G Action [tems

+ 2. Roll Call ral Communications
+ 3. Approvalof Aigenda o Business

+ 12, Board Informatior

.Return to Closed
1f necessary

- 4. Closed Sessien

+ 5. Public Cainmnenis
6. Consentagenda 0 )
. Adjournment

7. Superntendent’s Report

+ 8. Special Reparts and
Fresenta 5

SPECIAL MEETINGS

* Can occur on any daie or ume wih 24 hours’ notice

» A quorum of the Trustees or ing Board President may call a special
meeting

= No vislauon of the Brown Aci occurs when three or more Truslees
meet or communicaie simply 10 ag to call a Special Meeting or
o agree on a daie and uime ior ing Special Meetng

= The agenda shall specdy the business ig be lransacled and no
other business snail be’ considered at those meetngs by the

Trustees

*Fd Code, § 35150 Effecuve January 1, 2024 the governing
board of a school disifict cannot ierminate a s niendent cr
assistan! sugenntendent of 2 school disirict. or bolli, without cause
at a Special Mesting




ADJOURNED MEETINGS

regufar or spectal meeting may be adjour o a time ar
e speciiad in a wntlen notice or order of adjournment
agjournment may be ordered d Iess than a guarum IS
present
+ I no members altend, the clerk or secretary may adjourn the
meeating

=A ceopy of the order or notice o adjournmeni musi hbe

conspicuously pasted on or near the door of the place where he
regular, adjourned regular, special or adjpourned special meeling
was held within 24 hours ol 1he adjournment (Gov. Code. %
54955)

= A regular adjourned meeting is considered a regular meeting

STUDY SESSION OR PUBLIC
FORUMS

casionally convene a study sessicn or pubilic

redetal
‘armation from statf
veteechack from members of the publ
e Board may also convene a retreat to discuss Board roles
and relationships
' Public notice muyst be given when a quorum of the Board 15
ttending a study session, retreat, or public forum
it Brown /
in open session wathinDistnct boundanes

EMERGENCY MEETING

MEETING NORMS AND PROCEDURES

FOR ADJOURNMENT
*STUDY SESSION TOPIC

EMERGENCY MEETINGS

Except for noticing
FEGUIrEMEMs, Emengency
meetings and dire
emargencies e
conducted bt 3 special
meRLing.

Brown ALt defines two
different Types of

DIRE EMERGENCY
MEETING

TErgency 15 A cnpphng disaster, mass
o, or threatened terronst
Fsoimmadiate anc

ring a Districk’s goverming

f ¢, or both,
;@ majority of the membars of
ung board. (Gov Cade, §

‘2 dire emergency, noie need
nroided a1 of nedar the u hai notice
s D-0vic 2d 1o the goverming board
Dk Codw, § 54956 5(b}{2))



EXCEPTIONS TO MEETING
DEFINITION

SOCIAL MEDIA
CONSIDERATIONS
(110 Ay

- Itis a good way to interact (2, et ?:“‘

with members of a District.
* According to the Public

Records Act, itis subject to

a Public Records Reguest.

SOCIAL MEDIA
DOS AND DON'TS
FOR ELECTED OFFICIALS

Do not delete or hitde posts

Do not block someane fram your page.

o not delete public comments (except under extremely
| specific ci tances).

Doing any of <li2 abeve is a vielation of the California Public
Records Act and could run afoul of the First Amendment

MEETINGS ON
SOCIAL MEDIA

= Agsembly Bill 992, amends the
Brown Act to address social media,
up until January 1, 2026.

= Piohibits Trustees from responding
directly to any communication that
is made, posted or shared an
social media by another member

of the same District’s governing
board regarding matiers in the
District’'s junisdiction.
*Includes shanng posts.
commenting and using digital
1CONS:

SOCIAL MEDIA /
FIRST AMENDMENT

- U.S District Court for the Southern District of itevsYork held
that by holding out his Tesitter account as an avenue for publ
engagement and by using it te release major policy
announcements, President Trump made his account a
“designated public forum.”

+ Underthe tirst Amendment, state actors, hke President Tru

hecause of thew peliical v

* Takeaway: If you tr nt 1o keep your socal media nage
private, don't share District business and engage with District
F‘I'Ier‘ﬂbl}rs an your personal pﬂgl},

E-MAIL / TECHNOLOGY

e55ury, provide nignmat.on
Avoid sending emails to the S e

vshole body.

Do net solic: aresponse

Think carefully before
sending emails



LOCATION OF MEETINGS

With a few exceplions, meetings must be held within the Distncl’s
boundarnes (Gov Code, § 54854(c} |

| A meeting may not be held in any facilty that prohibits the
admittance of any person based on race. religion, color, nationa
orgin, anceslry, or sex, which I1s maccessible (o disabled persons
where members of the public are required pay (e, ces g5

Rules were relaxed under COVID-19 Executive Orders relating 1o
teleconferenced meetings

EXCEPTIONS
NO DISCUSSION / NO ACTION

~Brief responses to a statement or questions
from the public.

~Questions to staff for clarification of a matter
based on public comment.

»Brief announcements or reports on member's or
staff's own activities.

»Request for staff to report back at future
meetings concerning any matter. (Govi. Code §
54954 2(a)(3)]

BOARD MEMBERS’ ROLE

IN THE PUBLIC
*STUDY SESSION TOPIC

»BB 9010 Public Statements

~Board members have a right to freely express their
personal views

~ However, Board members mus: respect the autharity of the
Board to choose its represania a communicate

»Ensure communmication of a consisientiunified message

~When speaking te the public. Board members must
recognize then statements may be perceived as
reflecting the Board's views and positions

~Board members musi ieni rsonal vievepoinis as such

e ———
TOLUL
NO DISCUSSION / NO ACTION

*STUDY SESSION TOPIC

= A District’'s governing board may
not take action upon ar discuss an
item not listed on the agenda —
except in imited circumstances.

[Govt. Code § 54954 2(a)(3)]

REVIEW QUESTION

True or False?

Trustees are not allowed to take action upon or
discuss items not listed on the agenda.

BOARD MEMBERS'’ ROLE IN

THE PUBLIC
*STUDY SESSION TOPIC

+All public statements made on behalf of the
board shall be made by the Beard president or
Superintendent

»Spokespersons should exercise restraint and tact
when speaking for the District

~Board members musi conduct themselves in
respectful, courtecus, and professional manner
when posting on social media

»Same rules apply to electronic communications!

10



BE MINDFUL OF PUBLIC
PERCEPTION REVIEW QUESTION
STUDY SESSION TOPIC*

AR gooo - Professional Governance Standards

True or False?

' “To operate effectively, the Board must have a unity of
purpose and communicate a comman vision”

Individual Trustees can speak on behalf of the

+ Disagreements are a natural part of being on the board
Beard to the public.

* However, the Board smust present as a united frontin
publicspaces

AGENDA AGENDA POSTING
OVERVIEW REQUIREMENTS

Effective notice is essential for
open and public meetings.

p } st be posted 72 hours before (he
dsdlclion. L fridanll

PARLIAMENTARY PROCEDURE
*STUDY SESSION TOPIC ACTION ITEMS AND MOTIONS

Rohert's Rules of Order Businessis broughit tefore the Board

To make a motian
* The Board President wallread cut the sgenda item and then ask, ¥ls
there a motion?”
- Any member can then maxe the metion by saying *l move to
apprave..” or "l move to...
* Another member must secend the moiron by saying V't second the
motion” o “second”

Motions
A second sn't necessarily an endarsement of the motion

Mo second = miotion fails

When to discus

The Board President muss 2- ion and mvite debraze by
asking: "It is moved and seccr Is theie any discussion?”

+ Cnee aprimary maton indroducing re & busir2ss s made, no oiher pravary
motion may Le made

11



DEBATING A PRIMARY MOTION TYPES AND ORDER OF MOTIONS

B dnglign ta pedipere (M

o tae asote an tre issue (1

£ £ b v Bgard Faegalers shall ca'lfor awate &
45y Lt anking all these in tosay “a hen asking all 1hose opposed

reccered inthe mnutes

REVISITING PREVIOUSLY
OTHER REQUESTS AND MOTIONS CONSIDERED MOTIONS

tng is net followang parliamentary procedure or rules,
point of arder.

whenaTrustee has a QUESTIGITOr wWants More information
cis under discussion, they may make a “point of inforimation.”

2l 1B Lote count uoice wote before anew motion is brought, any
usiee may as< for aote by count to verify voice count ("ayes” and “nays”}).

o 13 take up matter previously tabled 10 reium 10 o matter previousty
tadled, & Truste2 may say, I move we take from the table...” and the President
e 4

4 é + atier a motionis made and discussed, the Trustee making 3 5 - e

the Uon may withdras , "l ask perrmssian to withdrasy my
mauen

TELECONFERENCING
TELECONFERENCING BROWN ACT TRADITIONAL
RULE

leconferencing may be used solong as:

* & quorumi of the District’s governing board
patticinates from within the District’s

elecorference is a
Junisdiciion.

ung ¢f the Board
'“‘I“‘F“T’UIS'\'-'QSM’ = The agenda identifies each teleconference
”‘)f":"‘é't; B R lecation; and that location s accessible to the
Gl public vxth techinology being available to alla.

electrome means H =
thiough audio andfo e R P

wideo (Government *tozes must be done by roll call.
Code 5igs,

& oublic shall have the right Lo add-ess the
d directlv at cach teleconference locatia




HYPOTHETICAL

Board President Quintandla s
onvacation and vanis 1o
participate n ameeing of
Distrigt’s governing & ;
wote by cellular phone frem ais
car while drving on the big
island of Haw:aii Under
Traclitional Browa
Telecanferencing |

he?

AB 2449
(EFFECTIVE JANUARY 1, 2023)

s Trusiees to participat 3 mecting remote
providing access te their non-public telecenference location
specific requirements.

* The need must be for *just cause” or an "emergency circumsianc

* Atlcast a quarum of the mambers of the Board must paruicip
from a singular physical location identified on the agenda, «ni
open te the public and in the boundaries of the Districs,

- Arcquest made for remoie participation may be considered 5
without placement on the agendanf the request is made wathea 5o
time permitting placement on the agenda

The renmiotely party tng Trustee must publicly disclose waeiner ar,
ndividuals over the age of 18 are presentin the room at tne remote
ocation and the general nature of their relationstp.

+ “Emergency circumstance.” a physical ar family medical
emaergency that prevents a member from atiending in persor

* Remote participation due to an emergency crcumsiance ma.s:
be tequested by the memzer and approved by ine legis
bedy at each meeting

Legislative bady snall request a general description oi
circumstances refating 1o then nead to appear remose

+ General deseripsion need not exceed 2¢ words and snallnos
require the memoer 1o disclose any medical diagnesis or
d:sability, or any persenal imed cal information tha: is alread.
crempt under exisiing la-

ANSWER

No. Under Traditicnal Brown Act
telecenferencing rules, Board President
Quintanilla may not participate or vote
because he is notin a noticed a

posted teleconference location.

4YIvINg 104 child, Da grandpareni, g-aiechils, sis
SDOUSE, o dOMCSIK Parits,
5 D7C TN G 1IN -DEss0n atlercanee
sabibly that 151061 61 58 SLCO-

18! busi~ess o the local agency or anoiber$i2

esremotely for Just cause must not
rliest opportunity pessible, including
of areqular mesung, of thewr need 1o participate remotaly for
including a genera onof the cucumstances relaiing o tr
to appear remotaly ai the groen meeting

Aeinber s linited Lo T o {2 remote meetings per calendar year (o1
cause.

AB 2449

* The Trusiec appeaning reinoiely must parncipate through toth
authia and visval technology.

- If there is a disruption tunng the mecting preventing sroadeass,
no action may be taken uinti public accedsis restored
The Board must provide access te the meeting for the public to

hear and observe the meeting, and remoiely addreess e Soard
cither-

ebras: of the

= ATrustee cannot use these procodures for a penod of more

three cansacuiive monthis

20% of the regular meetings «
acaleqdar year

onferencing rules uiider AR 2449 vall e pire on Janvary =




PUBLIC PARTICIPATION

ectings must be open (o the pubhc and all
s must be pernutted te attend.

* Public Comiment: Must provide an opportumity
to address the legislative body as to any matrer
within the District’s junisdic tion and on any item
on the agenda before er during iis consideration.

' Special meetings: Comments hmited toitems
on the agenda

= Mot an opportunity for Q2 A

MEETINGS MINDFULNESS
*STUDY SESSION TOPIC

- Bylaw goog: " Tne Board expe members 1o work ;
other and the Spper.nienden sure tnat a nigh-cuality
educationis provided o eacn s o ndrigdual Boarg
member shall._recogrize anc r 1 aCtiv
and style on the Soard and amor: odenis, parenzs, and

the community
' Please be mindiul of cthers’ opinicns curing boa‘d meetings
* Please gre ¢atihi gy ES et e

= Irteract and 4pee

CLOSED SESSION
*STUDY SESSION TOPIC

DISRUPTION AT MEETINGS

* Trustees may astablish rules foe the orderly conduct of business.

« 1iay establish policies to limit the time alioved for speakers to
iddiress the legistative body.

lay shorien the 1ime to allowr every memberef the public 1o
speak

v prolbitthe use of devices that creata noise or flash.

* iday require that signs not be displaved that prevents others from
vievang the proceedings

+ ay remove an indinadual for actualiy disrusung the meeting

MOTE: The public may record proceedings and take photos as long
asit s done in anon-disruptive manner

CLOSED SESSION

WHAT?

I thought CONFIDENTIAL
EVERYTHING
needed to be done

publicly!

CLOSED SESSION
PERMISSIBLE TOPICS

Conference with Legal Counsel:

= Exisling Litgation [Gov Code § 53856 S(d){ 1)]
« Anticipated Litigation [Gev Code § 54956.8(¢f)(2))
=« Inhianon of Lugation [Gov Code § 52956 8(d}4)]

General Employment and Discipline Matters:

« Apposntment and Employment

» Employee Performance Evalus

- Employee Discipling and Drsnus

« Complaints or Charges Against Employee [Gov Code §
54957 (b} 11-(4))
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CLOSED SESSION
PERMISSIBLE TOPICS

Conference with . i
Real Property {at{,udm osn e;a f:ld 1erms of payment

Negotiator:

Conference with | c:npfiamnc:mﬂﬂnd'l o:mou“ salarins,
Empm;mﬂm_flﬂb‘" lalng:;oﬂal'iu, tha District's available funds,
ops.; 8 orfunding priorities. [Gov. Code § 54057 )

CLOSED SESSION- GOVERNING
BOARD OF SCHOOL DISTRICTS

CLOSED SESSION
AGENDA ITEMS

=Board Bylaw 9321:
-Agenda items relating to student matters shall
briefly describe:
*The reason for the closed session (ex “student
expulsicn hearing”)
»Student’'s hame shall not be on the agenda

*A numbgr may be assigned to the studenl in order to
facilitate record keeping

=Agenda must also state the Education Code section
that requires closed sessions to prevent disclosure of
confidential student record informaticn

CLOSED SESSION
PERMISSIBLE TOPICS

Stugemt suspension or disciphiary Detiberation and deternunation of |
acon student oxpuilsion (with exceptions) |
g N

A ]

S rret Ins tram

CLOSED SESSION- BOARD
BYLAW 9321

The Board must meetin closed session to consider the
e 2uls101 of a student, unless the student submits a
arequest atleast 5 days before the date of the
that the hearing be held in open session

ne Boa-d mav sull meet in closed session for the purposes
of determiung wrhether the student should he expelled

(Edazation Caile SB9 18

CLOSED SESSION
REPORTING REQUIREMENTS

aGovernment Code section 54857.1 prescribes
reporting requirements for closed session items,
which can differ depending on the circumstances.

=Reporting requirements typically include:
=The Trustees whe were present;
*The action taken in closed session: and
*The vote or abstention on that action.
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REVIEW QUESTION

Which isfare considered permissible topics for
closed session?

Student suspension/disciplinary action
. Discussing student expulsion {with exceptions)

- Superintendent salary
- All of the above

CONFIDENTIALITY REMINDER
*STUDY SESSION TOPIC

= Board Bylaw 9005
duat Beard memier
confidenbal matters

ANSWER

No. Trustee Esquivel is not allowed to disclose
confidential information acquired during a closed
session to a person not entitled to receive such
infermation unless a majority of the Board authorizes
its disclosure.

DISCLOSURE OF CLOSED
SESSION INFORMATION

=Board Bylaw 9011:
«Trustees may not disclose confidential information
acquired during a clesed session to a person not
entitled to receive such information unless a majority of
the board authorizes its disclosure
=Trustee must not disclose, for pecuniary gain.
confidential information acquired during the course of
their duties
=Includes information that is not public record, may not he
disclosed by lav. or may have matenal financial effect on
a Board member

s Exceplion: reporting to law enforcement officials or joint
legislalive audit committee

HYPOTHETICAL

Trustee Esquivel tells his wife some infermation he
heard regarding a student's expulsion during a
closed session_ Is this permissible?

BROWN ACT VIOLATIONS

S by s
PMIRGIIOF
s IPLCIa DoerE § il a lesdins 10 growet, a aneaiee
i may invaltdate acttons taken in violation of the Broven Act
en Bemand shall be ik < gat legeri 2o date

ot t

it ef Destret’s o
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BROWN ACT
BOTTOM LINE

ANSWER

The developer was acting as an intermediary in a serial
meeting.

« A majority of the Trustees of the District’s governing board
shali not...use & series of comawaicatons of any kind,
directly or through intesmedianies, 1o discuss, deliberate,
or take action on any ite™ of busimess thatis withinthe
subject matter jurisdiction of the District’s governing
board.

= Indhaidual contacts or conversations betzeen a Trustee and
any other person are othe-wise nernussible.

HYPOTHETICAL

Following a lengthy staff orasemtavon, Board President
Quintanilla asks each Trustee individually to express their
opruon on an item before the District. & motionand a
second 15 made to approve the oroject. President Cuintanilla
then opens public comment, heass tha testimoniesof angry
District parents and (o proponenis He closes public
comment and calls for a vote en the motion, vhich passes.

t mistake, il any, vras made?

HYPOTHETICAL

Ms. Dee Veloper is meeting with Trustees Pefa and
Armenta at her proposed project site. After they
discuss whether the project would be eligible for a
fee waiver, Dee menticns that Trustee Esquivel alsc
liked the project and would support a fee waiver.

What mistake, if any, was made?

PRACTICAL TIPS

* The Brown Act doesn't require Trustees to stop
engaging with the public.

* But it does prevent them from learning about
the other Trustees’ perspectives through the
public.

* Before meeting or discussing District business
with the public, vsarn them that yvou cannot
discuss the views of cthers.

ANSWER

Public comment was taken after significant
deliberations occurred.

+ The agenda must provide an cppairtunity for
the public to comment on agenda items betfore
or during the consideration of the item.

- Soliciting input after deliberations are
concluded arguably does not satisfy this
reguirement.

{Government Code Section 54954 3)
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HYPOTHETICAL

Reverend Brimstone reqularly comments at District
boa-d meetings because a Town Crier reporter
Acls and he wants publicity. During tire comment
eriod o 018 meeting, he accuses Board Presilent
vintanilla of being a “sinner” because the District 's
gove-ning board has approved projects the Reverend does
not agree with. Clerk Bemitez turns off the microphone at

the Presiding Trustee's request.

Vihai sistake, if any, weas made?

PRACTICAL TIPS

s The ast Amendmentis a highly protected
right, so err on the side of allowing speech.

* Be prepared to receive harsh comments.

*Let the public use their three minutes as
they vish. This aveids escalating the issue
and potentially drawing additional criticism.

DUTY TO REPORT CERTAIN
FINANCIAL INTERESTS

= When people beceme public
servants. ihe public gets to learn a
great deal about their financial lives

California volers established some of
these disclosure requirements when
they approved the Palitical Reform
Actin 1974,

* These entering public service
sacrifiice a degree of their privacy

ANSWER

The District's governing board cannot prehibit public
criticism of policies, procedures, programs, or services of
the District or the omissions of the District’s governing
board itself.

' Expressions of support or opposition to matters before the
District (provided they are not overly distuptive) constitute

orotected spe

The District's governing board may not preclude speech
based onits content. Itimay only adopt content HE
rastrictions, such as time hmits, on public comim ens:

lHl. TRANSPARENCY LAWS
B. POLITICAL REFORM ACT —
REPORTING ECONOMIC INTERESTS

Eale Political Practices Commiseion
{EPEC}
WHO = Enforcement Division: Audit,
ENFORCES Investigates and Prosecutes.
THE = Legal and Education Divisions:
Advice, Training and Education
POLITICAL = Statute of Limitations:
REFORM s years
ACT? - Can be tolled wilh probable cause
reporl, tolling agreement, or if the
intent to conceal is found
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lll. TRANSPARENCY LAWS
C. PUBLIC RECORDS ACT

Public Records
Request

PURPOSE: FUNDAMENTAL RIGHT
OF ACCESS TO INFORMATION

The Legislature declared ” access te information concernng
the conduct of the people’s business is o fundamental and
necessary right of every person in this state.

Government records shall be disclosed to the public, upor
request, unfess there is a speafic reason not to do so

licy favors disclosure and transparency

WHAT IS A RECORD?

“Any weding cantannng
infonmalien reizting to
the comifuct of the
pubic's business

prepared, owned. used or
retaed by any state or
regariiess
of physical form of
characterstics.”

PUBLIC RECORDS ACT

* Purpose

- What, Who and How of a
Record

- Duty and Timing to Respond

* Exemptions

* Penalties

BOARD POLICY 1340:
ACCESS TO DISTRICT RECORDS

Board of Trustees recognizes the night of citizens to have access 1o
public records of district and intends to provide reasonable access ta
public records of the schooels and district during normal business nai.rs

Destici may charge for copies of public records based on coss of
cduplication

Public access shall not be given to records listed as exempt fram punlic
d.sclosure in the California Public Records Act

NOT ALL WRITTEN INFORMATION
IS A “PUBLIC RECORD”
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WHO CAN MAKE A RECORD REQUEST?
HOW IS A RECORD REQUEST MADE?

WHQ: Any persen or entity may'.
(1) inspect; or
(2) receive a copy of identifiable
public records.

- HOW: Requests for public
records may be in:
- Writing, Phone, Email, Fax, i
Persan, etc.

DUTY TO RESPOND

+ The District MUST respond to a public records request:
* A Response Production of Records.

* Within 10 days of receiving the request. the District must
notify the requester whether the records vall be produced

* In unusual crrcumstances. the District may have a 14-day
extension to initially respond. (E.g. .volume of records.
searching In separale office need to consult another
agency. compille data. or conslruct computer report. ete.).

NOTE: Even if the record does not exist or is exempt from
disclosure the District MUST respond.

TYPES OF RESPONSES

* Disclose the record
+ Withhold the record
11} Exemptions, or

2} public's interest in not
disclosing cleardy outveions

disclosure of record

ose the record inredacted

CONTENT OF THE REQUEST

- Request must reasonably describe an
identifigble record.

* BUT, if a requestis not clear oris
overly broad, the District must still
assist the requester to make the
request more clear or less broad.

District is NOT required to create

TIMING OF DISCLOSURE

Mo precise Copics of records Tne Jisinct may not
definition as 1o must be provided de'ay or obsiruct the
ena District “prompl : ispection or

500N 85 possitie coprang oi public

must provide the
recorls,

records

EXEMPTIONS -
MOST FREQUENTLY USED

Preliminary drafts, Documents
nates and related 1o pending
memaranda, fitigatian,

Privare personal
infarmation;

Persannel records,
medicai records or
. similar;

Public interest
batancing test -
“Catchall ¥
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* YES. In 2017, Califomia Supreme Court
ARE PERSONAL| ¢ase heldthat communications by
ACCOUNT(S) & public agency employees regarding
(S} agency businass through personai
su B..?EEC‘:/{' C_’E_'g emajl accounts, celf phones and
puters, may be subject to
THE PUBLIC| disclosure undgr the California Public

RECORDS ACT?| RecordsAct

(City of San Jose v. Superior C¢., 2 Ca). sth 608, 619 (2017}

1. Jrain Distri
+  Distinguishing between personal
records and public records.
BEST + Regquire District employees to only use

PRACTICES governr?fent acré)ulrlrts or ﬁquite them

to copy/ forward all email / text
TOCOMPLY messages to the District’s officlal
WITHOTYOF recordkeeping systern.
SAN JOSE *  Retention of records
2,

Require Dystrict employees/Board

Trustees who claim they do not have
any responsive records to submit a
written statement or affidavit

REVIEW QUESTION

When must the District respond to a Public
Records Act request?

. The District does not need to respond
. Within 10 days of receiving the request
. Within 30 days of receiving the reguest

- Within 6o days of receving the request

CITY OF SAN JOSE
V.
SUPERIOR COURT

i

District’s responsibilities:

Court’'s objective:

Concuct searches “reasonably
calcufeted to locate responsive
dacuments.”

w2t publicemployees, such as
ir fram hihing
communications from disclosurye
untderih y using g
persondl d 5 antf accounts

PENALTY FOR iIMPROPER WITHHOLDING
OF PUBLIC RECORDS

REQUESTS FOR INFORMATION
* STUDY SESSION TOPIG

Board Bylav: gro0: Limts of Scard Memer duthority
Board Trusice requests for mfonmation must se directed to
the Superintendent

nelvitlal Trustees do Aot have tne duinonty 1o resolve
complaints

stee is approached directlhy 2y a person with a question

or complaing, Trusiee should rafer tae person o she
Superintendeat
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lll. PERSONAL FINANCIAL
GAIN BY PUBLIC SERVANTS

REVIEW QUESTION

True or False? « “A public official ...shall not
make, participate in
making, or in any way
attempt to use the public
official’s official position to
influence a governmental
decisionin which the
official knowrs or has reasen
to know the official has a
financial interest.”

A Board Trustee may resclve conimunity
members’ complaints individually without
caonsulting the Superintendent.

CONFLICT OF INTEREST AND THE
lll. PERSONAL FINANCIAL GAIN

BY PUBLIC SERVANTS STATEMENTIOEIECONONIE

Lawss Prohibiting Bribery
s o ice must make and retain copies of all
251 filed by the Board of Trustees

Conflicts of Interest under the Political Reform Act riployees and forvards the originals to

Coniractual Conflicts of Interest

Conilicts of Interest and Campaign Contributions

Conflicts of Interest when Leaving Office —
Revelving Door Restrictions

ar and reprecdduction

b b s WHO MUST FILE? [Bylaw 9270)
Eras Gov, Cody 87200 Filers Bylaw 9270: I td DU T ki Ll YT70- ELE
GCity public ofliclals {imchules *The Board shall sdopt fos the Drririct s conficiaf  DRCLPSEE CATICOMEL
e whi: manags public imerest code thati 1he pravisions of © L
nvestments, such as Truslees} CCR 18730 by refemence, specifves the District's Category 1 Prmna ot
«  Chief sdminisirative officers ( Disiricl's designated positons, and provides the POyt e
i dhschoiune categonits requined For each position.” At
[ — —— L Lot -y s 4 atryland trowwd o vaed by Bhe aperty
= PRI MOS TN 8 prR——
Eieca’) -
N T + Most heads . . dercen
- i + Cedtain mid-management supensnrs ESUeY’ a Colio e Coon fobatiers may b reportable
7 and employees e 7
.,_.- rersan i 2 e sbegary thall dickons s InveLimunty ang Bossrd 1
¥ e b}
o Pe——— - RO
When?
 Wntming Oltae ey
Fleanng Oltcs iy vowm pevkoniovestn i
'ffm" — o Anmusty by Agn st wmbenct o bbb el
e oy S e
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Camenin Reportable Interests | Non-Reportable Interests

Schadula A1 Stacks, inchuding thoss held in an Iesycancn policie, povernment bonds,

1RA o 8 401K diversified mutual funds and certaln
othey funds snd kvestments held in
oerthin retirement socounts
Scheduls A-2 Business entities such a3 sole Sevings and checking acoounts and
proprietorships, paninesships, Ly, anulties
corporations, and trust
Schedula B Rertial property in the jursdi ok used dy #s a personal
residence such a3 a homa or vacation
cabin
Schedule C Mon-governmental salaries of public  Gowvernmental salary
official and spoute/registered
darmestic partner
Schedula D Gifts from businesses {such as GHts from lamily members
tickets to SpOcting OF Sftertainnment
svents)

Schadula £ Triretd piryments from third parties  Travel paid by your government agency

IV. PERSONAL FINANCIAL GAIN
A. LAWS PROHIBITING BRIBERY

Fublic officials may not:

* Solicit, receive or agree to receive,

* A benefit,

* In exchange for their official
actions.

BRIBERY: PENALTIES

* Felony charges and up to four
years instate prison.

* Loss of office.
' Barred from holding office.

* Fines/restitution

* Federal prosecutions; stiffer
penalties.

FORM 700

Public records subject to
disclosure.

Fileld with District.

s

| Bubject to penalties for late filing.

REVIEW QUESTION

True or False?

Technically, bribery only involves the exchange
of an cofficial action for money.

IV. PERSONAL FINANCIAL GAIN
B. IDENTIFY CONFLICTS OF INTEREST —
USING FPPC FOUR-PART TEST

3. Is the financial effect indistinguishable from

its effects on the public generally?
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CONFLICT OF INTEREST: CONFLICT OF INTEREST:
FINANCIAL INTERESTS FINANCIAL INTERESTS (CONT’D)

+ Scurce of Income: any source
What are some examples an that provided cr promises S500
official's financial interests? 0 more i prior 12 months

+ Business (a) invesimeni of more -Sm_:rcc of Gifts: a person or
than $2 000 in a for-orofit organization business that gave gifts totaling
or (b) & businass position ; 3590 or more in prior 12 months

+ Real Property: e lease : Giving or receving gifts can
nterest i real pro orth more create an economic interest
than $2,000, "500 Feet Rule” decision 5
affecting real property value located * Personal Finances expenses
wathin 500 feet of ihe oroperty income. assets habilities

STEP #1 - FINANCIAL EFFECT STEP #2 — FINANCIAL
REASONABLY FORESEEABLE EFFECT MATERIAL

Rule of Thumb: if the economic imte-est
is exprassly involved in the d
the impact is presumed to be

A financial effect is reasonably foreseeable if:

1. The official’s economic interest is expressly
involved, or

Mot matenal if it is neminal,
mchseﬂ]UenUal, or |r15|gmflca'1t

For example, under Personal Francss
the financial effect of a gover

decision are materialif The Tru

Trustee's immediate family membe
receive a "measurable financial benefit or
foss” from the decisicn.”

2. The financial effect “is a realistic possihility and
more than hypothetical or theoretical .”

HYPOTHETICAL ANSWER

lThe District’s governing board is set to review a ' No
osal to lease land to Acme Inc, that pays Trustes
quivel a monthly salary of s4,000 The governing
ard's decision vrould have no effect on the Trustee's
salary.

* He receives income over 5590 in
the 12 months preceding the
decision. The effect on his salary
s irrelevant

Canhe participate in the decision?




STEP #3 - FINANCIAL EFFECT
INDISTINGUISHABLE FROM ITS
EFFECTS ON THE PUBLIC

It is indistinguishable from the .
effect on the "public }‘;"‘
generally” if the official

establishes:

1. Significant segment of the
public (at least 25%) is
affected; and

. The effect on his or hei
financial interest is not
unigue.

NOT INCLUDED IN
“INFLUENCING DECISIONS”

Lnnsienal achons

Decisions on his or her own emplovrent

Pubhc speaking to 1he general
publicsimedin

Academic decisions,

Archilectural and engineenng docuimens
andh

Addinonal consulting services

WHAT IF | AM DISQUALIFIED?

- Don 't discuss or influence (staff or colleagues)

* Idenuify nature of cenflict at meeting

+ Leane room (unless on consent) . J ‘

' Movoung or discussmg the matter

LTE

do not count tewrards a guorum!!

STEP 4: GOVERNMENTAL
DECISION IS BEING MADE

i

Occurs when an official
Authonzes or directs any action;

= Votes;

*Appoints a person;

* Obligates or commins the District to
a course of action; or

+ Entersintoa contract on behalf of
Lhe Oistrict.

IF A FINANCIAL CONFLICT
EXISTS, THE OFFICIAL MUST

4 | Stepdc.nfrom 1
the fimages’ || R
ALerest

. __________1

Cochin thaLile Lea el e roon
recont ioliects . abenmaller

t o0 arbions I discussed ard

LIMITED EXCEPTIONS TO
“LEAVE THE ROOM”

Trustee may speak on a matter a5 a member of the geners
public duzing tne period for puble comment about a matter
related 10 fus or her personal mierests

For agenda nenis on consent calendar- Trustee may reman in
the reom during the consent calendar. Hovever, Trusiee must
eithe: make a Mmolion 1o remove the item from the consent
calendar or abstam from voting on the conseat calendar

Official must sull disclese conflict.

MOTE: To disqualify onesa
project) s the responsih
acknewledge those intergsts.

hin soo feet of
v Impropes tanot

2



WHAT HAPPENS IF | HAVE A DISQUALIFYING
FINANCIAL INTEREST IN A
GOVERNMENTAL DECISION?

Closed Sessign =

Trustee must disclose the nteiest o
dusing (he open session preceding i
closed sessian. The disclosure must b
lted 1o declarahon that the recusal s
due 1o a conflict of interest pursuant o
Government Code 87100

Twustee shall not be presentwhen tem
15 considered in closed session

Trustee must not obiam or réyiew a
recording or any nonpubhc miormation
regarding the Board's decision

(Bylaw 8270)

HYPOTHETICAL:

True or False

Participating in a contract
decision inwhich a Trustee has a
financial interest may subject
tine official to particularly harsh
sanctions?

Trustee Peila owns a large parcel within
Disticd boundaries. The District is looking
to purchasa land for a new athletic fietd
Trustee Peila sells lhe parcel beiow
market vaiue to a property developer, who

QUESTION then sells it to the District

To be safe, Truslee Peda abstains from
the final decision lo purchase the property,

Did she violate Sedlion 10907

PENALTIES FOR
FAILURE TO STEP ASIDE

- Invalidate Decision

- Misdemeanor

- Loss of Office

- Fines

- Embarrassiment

IV. PERSONAL FINANCIAL GAIN
C. CONTRACTUAL CONFLICTS OF INTEREST

General Rule - Government Code 1090:

A sch District’s governing board and Distnct
employees are prohibited from having financia
nter contracts made by them or by their board.

Purpose: Prohibit against “self dealing”

R0

* YES! Thomson v. Calf, 38 Cal 34633 699
{1985)

ANSWER

- Pefia has (o give back the money received
from the property developer plus inlerest io
Digtrict
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EXCEPTIONS TO SECTION 1090 EFFECTS OF SECTION 1090 CONFLICT

Remote Interest and-
Official's disclosure interest on the record;
Disqualifies nmseli f hersel;
Doces not mfluence or attermps to influence other voting
members; and

District barred from entenng contract
Abstention/disclosure do nat cure conilict

Contracts made n violation of Seclion 1080 are void and
unenforceable

Good faith rehance on counsel’ s advice 1s not a defense

Governing Board acts n good faia i disqualiiied |
member's vote ngt counted. Penalties’
Williul violation = Feleny {(mmn. $1.000 fine and state
prisen}
Bisgorgement of contract proceeds
Litetime disquahficaton frem halding ofice in tha
Cahlornia

Non-Interests —\While absteniion not regu red, d sclosure
sometines required, or

Rule of Necessity - S- cremcely limsed and fact-speciic. Applied to
a confhcted Trusice in erder carry out 15 esseruial funciions when
noother 1s competent todaso. FACT S

[ S e e S e P i e i —
V. PERSONAL FINANCIAL GAIN
D. CONFLICT OF INTEREST & CAMPAIGN CONTRIBUTIONS D. SCOPE OF THE LEVINE ACT: GOV'T CODE § 84308

THE LEVINE ACT: GOV'T CODE § 84308

« Cnly applies in specific context: entitlement for use oreceedings

* Board Trustee may not darticipate In 3 oroceading 1o asorove a
license, parmit or other use entiferment or she accepted,
solicited, or { campangn contributions in_excess of 250
from any partiapant or fmancally inate-esied sarty in the
proceeding or their agents during the previous 12 months

* Business, professional, trade, and land use licerses and permizs
= Entitlerments far land use
= Contracis [except competitively-bid, laser, ar employiment coniracis)

'+ Options: Disclosure and recusal or Return and na-ticoate * Franchise

* Effective January 1, 2023, * Section 84308 does nat apply to:

The ban extends from 3 monins a’er tne proceedings are completed fo Proceedings involang general policy ce
12 months. » Rules where the interests stfects are i

+ benisterial decisions

D. SCOPE OF THE LEVINE ACT: GOV'T CODE § 84308 ’ REVIEW QUESTION

s Proceedings  involving  specific, identifiable  parties  directly
affected by the proceeding or participants that weuld experience
a substantial financial impact

What are a Beard Trustee's gptions for participating

in an entitlement for use proceeding ifﬁe;’she

accei)ted campaign contributions above s250 from

another participant?

* General question to ask yourself: “Does this aroceeding involve an
idenuifiable person or persons seeking some yae of permission or

allavance, specific to them, from the District? Disclosure and recusal

Returnand participate
All of the above
None of the above




E. CONFLICTS WHEN LEAVING OFFICE -
REVOLVING DOOR ISSUES
BEFORE LEAVING OFFICE

« Eipands coril
decision sl

hial does not yet
inthe employer

prospeciive enployes s

Jiliingger the ban
b an employer onins lier

tenth an

REVOLVING DOOR ISSUES:
AFTER LEAVING OFFICE / 1-YEAR BAN

- For one year following their departure from a school

district, Trustees cannot make:

- any oral or written communications with the
District in the capacity of a compensated agent
trying to advocate on behalf of a third party who

has busmess with the District.

V. FAIR PROCESS

Common Law Bias

Due Process

incompatible Offices

Competitive bidding for public contracts

Nepotism

1. COMMON LAW BIAS

A Board Trustee has a fiduciary duty to
exercise the powers of office for the
penefit of the public and is not permitted
to use those powers for the benefit of

private interests,

FAIR PROCESS IN GENERAL

* Even if no financial conflict

under Political Reform Act or
conflict due tc a contract
under Govt. Code § 1090.
through case law. Judges
have created a common law
conflict of interest.

FORMS OF COMMON LAW BIAS

Personal Interests in a Decision’s Outcome - Trustees
cannot use their position for personal gain

Personal Bias — Sirong animosity about an employee
based on conduct that occurred outside a hearing or
certain beliefsfideologies that could bias a Trustee.

Factual Bias — Infarmation a Trustee receives outside of a
public hearing that causes the Trusice t¢ have a closed
mind toinformavion presented at the meeting.
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2. DUE PROCESS:
REVIEW QUESTION LEGISLATIVE VS. QUASI-JUDICIAL

* Quasi-judicial: When a body acis to apply such laws or
regulations to a parlicular  situabion (e g . personne
disciplinary actions)

True or Faise?

A Board Trustee has a fiduciary duty NOT to
participate in a decision-rmaking process if hejshe
possesses some form of common law bias.

* Legislative: When a body acls to create laws or
regulations (e .g.. adoptng a nev: Beard Folicy}

+Due process requires a decison-maker 1o be far and
impartial when the decisien-making body 15 sitling in a
‘quasipucheial”  capacity. (147 Amendment to U.S
Conslitution).

DISQUALIFICATION VS. POTENTIAL CONSEQUENCES
ABSTENTION OF BIAS

Disqualification — Trustee is legally required lo not - Can create a risk that the decision will be set
participate in the decision-making process due to aside by a court if challenged.

financial or other conflicting relationships. - If the wviolation rises to the level of a denial or due
process under the Constitution, the affected
individual(s) may seek damages, costs and
Abstention — Trustee voluntarily does nol participate in attorney's fees. 42 USC 1983 and 1988.

the decision-making process based on histher own ‘Rule does not preclude holding opinions

concerns about an ability to make a fair decision. philosophies or streng feelings abolt issues or
specific projects; or expression of views important
to the community.

3. DOCTRINE OF
KEY TAKEAWAY - % INCOMPATIBLE OFFICES

*If appointed or elected to another public office, a

YWhen acting in a quasi-judicial capacity, decision-makers
Board Trustee may lose their seat if:

should:
* Hear all of the evidence before drawing or expressing
conclusions abeut the matter under consideration.  Potential for significant clash or division of loyalty;

- Holding two offices would viclate public policy; or

* Evaluate the matter under censideration using the cntenia

established by ordinance or law (not by ad hoc factors) : ) .
" One office supervises, audits, or can remove the

other

* Mamtain an open mind hile matleris pending,




BOARD BYLAW 9270: CONFLICT
OF INTEREST

*Trustee shall not engage in any employment or
activity or hold any office which is inconsistent with,
incompatible with, in conflict with, or inimical 1o the
Trustee's duties as an officer of the District,

PUBLIC CONTRACT CODE
SECTION 1100

stating that the purpose of the code is to:

| = To clarify the law with respect ta competitive bidding

reguirements.

* To ensure full compliance with competitive bidding statutes as a
means of protecting the public from misuse of public funds.

= To provide all qualified bidders with afair opportumity to enter the |
bidding process, thereby stimulating competitionin a manner
conducive to sound fiscal practices.

= To eliminate favoritism, fraud, and carcuption in the awarding of
public contracts.

COMPETITIVE BIDDING REQUIREMENTS
FOR PUBLIC CONTRACTS

' Evceplions:
Emergency;
* Professional Services; and
= Special Services

ViusL:

vard to lowest responsive antd respansible bidder;
» Use state licensed contracior; or
' Reject all bids and re-adver

4. FAIR PROCESS
COMPETITIVE BIDDING

* Process usually invalves public advetisement for the
submission of sealed bids, the public opeming of bids, and the
avrard of contracts to the lowest responsible bidde- that is
responsive to the solicitation for bids.

= Almost exclusively governed by statute.

* Pursuant to California Public Contract Cade, viin imitecd
exceptions, public agencies have a duty to oublicly id certan
contracts, particularly construction contracts.

L ¥ unpeg [

H O TR TION
e 3

-
.

FAIR PROCESS:
COMPETITIVE BIDDING

¢ Public Projects

= Other Purchases
- District's @ven Purehasing Palicy

= Purpose
« Get the best geal fer tn2 agency’s money
5°dl5, a.0uds

FAIR PROCESS:
COMPETITIVE BIDDING

Consequences:

*If public works contract 1s not awarded to the
lowest responsive, responsible bidder, the
agency may be liable for reimbursing the low
bidder’s cost in submitting the hid.




COMPETITIVE BIDDING: g -
IPAD SCANDAL = 5. ANTI-NEPOTISM LAWS

+ LAUSD had planned to buy some 700,000 1Pads for its students
and teachers. The Apple tablets wwere to include learning softyace
built by publishing giant Pearsen.

Polic es intended o avoid the appearance af rpropiies or
favoritism.

Siate law does not specifically address the issue of

* But Supermtendent John Deasy ended v cancaling the coritract z
repoiisnt in locel agency minng ¢ecisions.

and had to restart the Inddmg process

Public agencies are allowved ic adopt anti-nepotism
palicies.

+ The decision was as a result of NPR member stauon KPCC,
obtaining emails between Deasy and tech executives that
brought into question whether the initial bidding process was

fair

Acang tohue arelative could tnigger disgualiying contlict
of-mierest 1ssuesaf you have an econormic mterest.

BOARD BYLAW 9270:
CONFLICT OF INTEREST VI. CLAIMING PERKS OF OFFICE

rustec shall abstain from voung or persorire! mztiers that Limiations on Gifis
uniquely affect the Trustess relatives

norari
* May vote on CBAs and personngl maiie 2¢s aclassof Honoraria

employees to which Trustee's rela . ’
Free or Discounted Transponiaucn

+ Cefinition of relative: related to Trastiee 5, o'ood, #finity;, or
adoption wathin 3% degree

fiisuse of Public Funds
Prohitution Against Gifting Puolic Funds
wiass hailing Resirictions

Election Campaigns

GIFTS DON'T ALWAYS
HAVE BOWS

= Meals, food and drink
{including receptions)

s Entertainment {(concerts
& sporting events)

IF GIFT WOULD PUT YOU QVER $5¢0 IN TOTAL GIFTS
FROWM THAT SINGLE SOURCE of EXCEEDS $590

= Certain kinds of travel
and ledging

RETURN. REIMBURSE OR DONATE TC DESIGNATED
50LC(3 NON-PROFIT WITHIN 30 DAYS OF RECEIPT




GIFT TO FAMILY =
GIFT TO OFFICIAL

SPECIAL ISSUE:
TICKETS TO FUNDRAISERS

 FPPC Regulation :18g946.4
provides special rules for tickets
provided to public officials to
fundraisers far nonprofit and
paolitical arganizations.

* Such tickets are not
cansidered reportable gifts if
certain conditions apply.

COMMON GIFT EXCEPTIONS

or canated to a charay wittn 20 ¢ays oL sang
as 2 :a- caducuon

cCrinnuans

s or rophigs valuen 'ess than $250

1er specdied crcumstances

«changed beteen the cificial and non-
ror gther siifar 0£casun including rec
ne contest of @ secral reflatonshp {e ¢
luncres rounds of goif. &lc ) — musibe
nat e«ceed 5590 annual gifl hmit

angs

ness (e g, loan ¢i f0ols. occasonal e heln
s lgac.ngine cat alc )

SPECIAL ISSUE: TICKETS TO FUNDRAISERS
NOT REPORTABLE OR SUBJECT TO GIFT LIMIT

* Two admission tickets to 501(c}(3)
fundraisers (must be received from the
organization}

Two tickets tc campaign fundraisers
iust be received from
candidate/committee)

SPECIALISSUE: TICKETS TO FUNDRAISERS
REPORTABLE AND SUBJECTTO GIFT LIMIT

- Tickets to 501{c){3) and political events
provided by third party source.

: Tickets henefiting other types of non-
profits. such as 501(¢)(4) or 501(c)(6)s.

- Value: Pro-rata share of food and
entertainment or non-deductible portion of
the ticket or admission.

¥ POTHETIC AL ccily provid !
LR TG, B which are valued a15100 ea

Ocas Board Truslea Beniter hawe 10 repart he
tgaeis? Yenat amouwil 18 supject lo the gt imizahen?
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. Tickets received chiecl
S0 1(e)3)

Mo amouni 1 subject Lo 1he il
limtation

FPRPC Ry

nAn-donal.an acri
eilainmeant et

SN SpONSQNG i
& =] ickel price 15 ihe
ANSWER ial can g
! e uckelioc
S}i0r 1ne pur

prowids

specii.cuen

e=ampla

market

valuing at ange al invialion-ank

SPECIAL ISSUE:
DISTRICT-PROVIDED TICKETS

A Districl-provided ticket 1o you 1s 110! reportable
on your Form 700 or subject ta the gift limit if:

+ The ticket is nol eanmarked for a particular
official

* The ticket is distributed in accordance with
the District's lickel distribution  policy 1n
furtherance of a "public purpose™ and

* Your name (as recipient) 1s idenlified on Ihe
District's Website on a Form 802 indicaling
the original source of ticket.

Board Trustee Esguivelis mwled 1o altent
a fundraiser o benehit the lecal Chambar
of Cemmerce, which is a S07(c)G)
orgamrzakon. The Chan d

provides Board Trustee Esquivel valh the
tickets, whech are each valeed al $100
each anc ndicate that the donalion
porugn s $75 of the $100 Iotal

Does Board Truslee Esquivel hawe 10
reporl the Lckels? VWWhat amounlt is suliject
o the gift i tion?

SPECIAL ISSUE:
DROP-IN VISITS

* Ifyou (and an accempanying guest) are invited
to an event, vou do not have toreport any gifts
relating to the event so long as you do nat.

« Consume a meal at the event {minimal
appetizerss and drinks ok);

* Stay for any entertainment,

* Does net apply 1o evernts sponscred by
lobbyist, lobbying firm or lobbyist's employer.

BOARD BYLAW g270: GIFTS

» Trustees may accepl gifts only under the conditions and
limitations specified in Gov. Code 89503

- Limitation on gifts dees not apply 1o wedding gifts and gifts
on birthdays and hclidays. provided the gifts are not
substantially disproportionate in value

- Limitation on gifts alse dees not apply to information
materials (hooks. reperts. pamphlets. calendars, etc.)
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'. REVIEW QUESTION

A Board Trustee must disclose a gift on a Form yoo if
the amount exceeds:

EXEMPTIONS TO HONORARIA BAN:
NOT SUBJECT TO BAN / NOT REPORTABLE

Payment denated to the
Payment returned (unused) District’'s General Fund
10 donor within 30 days of within 30 days of receipt
| receipt wathout besng claimed as a
tax deduction.

Payments from family !
members, up to first Ccousin
{cannot be acting as
agentfintermediary for

another).

3. FREE OR DISCOUNTED
TRAVEL

Payments for iravel for a public official are generally
subject to the annual gift Imit of $580 unless the
payment 15 somehow exempt.

Travel is deemed to include:

Any payment that provides transpertation;

Cost of lodging and food connected with the
travel.

2. HONORARIA  o()

Definition: "Honorarium" means

- @ payment(e.g, gift cards);

= inconsideration for;

= a speech given {or other form of cral presentation), article
published, or attendance a1 any public or private
canference, meeung, or ke gathering.

to local elected officeholder, candidate for loca!
clected office, mdiradual specified 1in . Code 87200, or
employee required to report incomefgifts on Form 700 may
accept any honoranum

EXEMPTIONS TO HONORARIA BAN:
REPORTABLE

— Eamed income from a bona fide trade
Admission ':‘“"";"'“ where Boand . o profession and the services are
g speech, particip t ily provided i i it
pare] o provides simdlar services and (the business, lrad:‘::r:nfession(s'.”;h
related refreshments and other nominal Teaching, Medine, Law).
benefits (includes in-Califomia 3 o
transportation and nécessary ladgingin -Exception does NOT apply if the
connection with same). business is predominanily devoted to
maling speeches.

TRAVEL EXCEPTIONS

The tollowing are NOT considered
gifts. meome or honoranum and NOT
repartable

- Travel and oer diem for educalion
trainng or iINter-agency programs
- Certain travel from a government
agency or 501{c)(3) as part of the

official's employment with
or 501(cji3)

- Payments for official District
business
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TRAVEL EXCEPTIONS TRAVEL PAYMENTS THAT ARE REPORTABLE ON
{CONT’D) FORM 700 & POTENTIALLY DISQUALIFYING

Travel payments and related lodging and subsistence
related to a legislative or governmental purpose or an issue
of state, national or international policy so long as the
travel is either:

NCT considered gifts. income. or hanorariim and NOT
reportable. potentially disqualifying, or subject to any gift Lt

+ Payment for travel that constitutes a campaign
contribution

- Sharing a ride with anather official

* (&) Travel for speech vinich is given by the Trustee and

lodging and subsistence expenses are limited to a day
immediately before, day of and day after speech and
within the US.

+ (b)Travel paid by a governmental agency or 501(c)(3).

- Travel from a scurce who 1s not subject to reporting on
your Form 700

HYPOTHETICAL ANSWER

s
en inviled No.
Lon al a-cay
to 0Ccur o
¢« She arrives on the {londay
cinferance conducls her

- These expensesare only covered on the day
before, the day of, and the day after the event
The Monday e<penses would be subject to
giftfhenoraria limuts and reporting. They would
also likely be grounds for potential disqualification
on canflict of interest grounds.

RS2 exPeNSeES QT Hom

ancrara lumis and repormng by
rimenta?

= 4. MISUSE OF PUBLIC
- RESOURCES

: Loans rcorysmme income” for Form ‘.’QD purposes. other than It 1s unlawiul for any elecled
loans from commercial lending mstitutions in the ordinary { offi s oreel
course of business macde on lesms avallable o the general BXEEH @il [, INEITEL Mg kY eEe
public 2 | appointee, employee or

J consultant to use or permit

- 1 - o i .

An elected afficer may not accept personal leans of $500 il others to use public resources
or mose unless the lean's terms are clearly set forth in
wrting.

LOANS TO PUBLIC OFFICIALS

for campaign activities or
person or other purpeses which

- No Trustee may receive a personal loan in excess of 5250 are not authorized by law
from an officer, employee. member or consultant for the
District or any cther agency over which the District
exercises direction and control.
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CONSEQUENCES OF
VIOLATIONS

“PUBLIC RESOURCES"

+ Money or anything paid for * Civil penalties: s1,000/day
with public money: fine + 3% value of resource
used

Office space

Equipment

* Criminal penalties: 2-4 year
- Supplies prison term + disqualification
from helding office in
Calforma

BOARD BYLAW g250:
R e ICHIEARENGES REIMBURSEMENT OF EXPENSES

' Trustees shall be reimbursed for actual and necessary expenses when

State law requires school districts to adopt policies for the i ) -
) performing autherized services for the District,

~eimbursement of “ac and necessary expenses” ncurred
Trustees inthe performance of their official duties. + Allowed evpenses for travel, telephone, husiness meals, or cther
auzherized purposes shall be in accordance with policies esiablished

* Reimbursement materials are public records ‘or Diswic personnel and ai the same rate of reimbursemen:.

Trustees shall be reimbursed for trasel espenses incuried when
perionming services dirccicd by the Board:
- Altending educational seanars or conferances

Paruicip, n regional, statiy natianal erganizations whose actiag s
nterests

Stzendanee at District or commung

s i'eetings with slate or lederal offic1als ons3U2$ of communidy concern

R . R ———t | . |
ECRDEVLAW o RGeS Sonen conTea e
REIMBURSEMENT OF EXPENSES L A L OOy

Forsonal expenses shall be 1the responsioelity of indhivicfual frustees - One of the largest penalties involve a former public official
who used campaign funds for himself in 2019

Personal poriien of any 1ap
+ Tips or gratuiiies + 5150 000 penaity was levied against former Conira Costa
) County Clerk/Recorder Joe Canciamilia for persanal use of
v campaign funds. one of the most sercus violations of the
Tertalninent Political Reform Acl

+ Eupenses of any farnily membser w00 s accompanying the Trustees on + Canciamilla was found to have used the funds to remodel a
Districr-related business vagation home in Hawaii and for a vacation to Asia

Personaluse of an aytomobl » Canciamilla fully reimbursed the committee for the $130.529
Frrsenal losses and srathrc violetion ‘ees incurred whileon Distnict busiress improperly used and the approved settlement required
. N . ’ Canciamilla 1o pay half the penalty vvith his own personal
Ay questions regardking the proprieiy of a pacicular type of e=pense funds
should be resolved oy the Superiniendent or designee befere the
[T 1]

36



PROFESSIONAL DEVELOPMENT

BOARD BYLAW g240: BOARD TRAINING
*STUDY SESSIONTOPIC

4. PROHIBITIONS AGAINST
GIFTS OF PUBLIC FUNDS

Expenditures of public funds must be for a public purpose.
Test

5 the expenditure far a publie purpas
Does it advance the agency's purpose?

Gifts of Public Funds

ncludes any financial aid (including credit) or any other “thing
of value.”

wust be a reasonable 5 for a' lec uir s 15

Incidental, private be

6. POLITICAL USE OF PUBLIC
RESOURCES - MASS MAILING

© A newslatter or o1her "mass mailing”
shall NOT bie sent az pusi ¢ enpense.

+ A prohibited "mass mailing” mea1s the

phiot ),

+ Costs (design, prntng. 23¢ ¢ «ceed s50
oF more, and

200 0F MOrE COpes st

e e e _Far]
PROFESSIONAL DEVELOPMENT

*S5TUDY SESSION TOPIC

584 orkshepsfConforances
Legislative Day
HALED

= Sesval Harassment Training

» Ethees waiming

= ilandated Reporier Training

*3oasd may develop a board traning calendar i one does not
ahea 51

5. POLITICAL USE OF PUBLIC
RESOURCES - BALLOT MEASURES

By individuals or agency itself {support of
ballot measures)
Materials that urge wvoters 1o either
“WOTE YES” OR "VOTE NO” on &
measure constitute campaign advocacy

Use of public funds to provide material
that is purely o : and
informational is permitted.

7. ELECTION CAMPAIGNS
BOARD BYLAW 9220: GOVERNING BOARD
ELECTIONS

- Candidates, mcluding mcumbents, shall ebide v local, coy
state, ard federal requirements regarding campaion donat
funding, and e+penditures

 Candidates shall not accept any public money for e purpose of
secking elective office

' Distric: may establish a dedicated fund for those seexing 3oard
eleciion if ine funds are available to all gualired candizlaas

* Board encourages all candidates o sign and adhere to the Code ¢
Fau Campagn Praciices (Elections Codle 204101




OBTAINING ADVICE FROM THE FPPC
TAKE AWAY INFORMAL ADVICE

- Can be provided by either telepbone ar
emai

Your reputation is everything

+ Zmalk advice@ippe.ca.gov.

elephone: (866) ASK-FPPC or 1.916
22-5660.

You were appointed to serve
the public.

+ Dees NOT provide therequestor

2
Don't be an example of what with immunity.

not to do.

Dan't end your career in
handcuffs.

OBTAINING ADVICE FROM THE FPPC
FORMAL ADVICE

+ Request must ben woling and malled to:
+ Fair Poliucal Practices Commission:
<28 J Streei Suite 820
Sacramenio. CA 95814

i |
Equkgtgin ducatjon

=

- The request may also be faxed to
+1$16) 322-0886

- Important: Prowvides the requestor vath
HTMILY

- Ask in Advance: Takes at least One NMonth 10
£l aresnonse

VIl. EQUITY

EQUITY EQUITY V. EQUALITY

- Acknosledge the role tatimphics bias may playin inequity and ' Eguality — same treaumrert of all stutdents
dispanty inthe District
 Eguity = addresses tne un cue needs and oxpression of students as
melividuals




DISPARITY IN EDUCATION

Educational barsiers as a result of implcit blas, prejudice, and
discrorination

Resuits in prejudicial learning outcomes pased on race, class,
socioeconomics, gender, ethnicity, sexwal orientation, gender
identity, cognitive and physical abiliy, drverse Tanguage fluency,
religion

IMPLICIT BIAS

Attitudes and stereotypes that
unconsciously affect people’s
perceptions, actions, and
decisions.

IMPLICIT BIAS IN SCHOOLS

= Implicit ias may prevent the vnmue educational needs of students
‘rom being met by Dustrict Seaff.

* Tais prevenis these students srom achieving optimally, creates
parncrs o opportunitics, and damages ineer s sorth and
wentity.

CREATING EQUITY IN SCHOOLS

* Create expectations that level the playing field
and emphasize a higher quality of education for
all students.

* Provide each student and school with the
appropriate resources necessary to achieve
SUCCess.

* Provide safe school environments for all
students

IMPLICIT BIAS INSCHOOLS

{ucational settings affects all aspects of a student’s
1 creating ocpportumity ang achievement gaps, and
cerrepresensation of disadvantaged groups in disciphnary matters.

COMBATTING IMPLICIT BIAS

Board members and District Staff must take conscious sieps (o
reqularly approach and discuss their o.n impheit bias, and the
mplicit bias present within our schools and community.




COMBATTING IMPLICIT BIAS

of implicit brases will allowy Board i.lemzers and
rupt their uncenscious assumpt-ons ard
red rect thern, maintaining an emphasis on compassicnaie
teaching

CREATING EQUITABLE SCHOOLS

Accepting that equity of educational
opportunity requires proactive steps to
address implicit biases and institutional
barriers to equity.

CREATING EQUITABLE SCHOOLS

+ Commitiing 1o ensuring faiess, equity, and mclusicr nioa
pohicies, programs, operations, and practices.

- Creating multple leaming patheays that widen access <o
educational epporiunities and lifelong success

ACKNOWLEDGING BIASES AND
INEQUITY

+ Accept that equisy of educational opperiun ity requiras proaciive
steps 1o address imphcit bias and institutional barriers (o equity.

= Acknowledging that historically and currently, such biases and
barriers dispreporuonately affect students of color

CREATING EQUITABLE SCHOOLS

' Challenging intolerant behavior that jeopardizes the safety,
wellbeing, or learming of studeris

* Removing siases and barriers thas caniriouie w0 achigvementgaps

CREATING EQUITABLE SCHOOLS

+ Adopting a teaching and learming culwure that ncludes high
expectations of students and staff, vaned learning and learning
styles, and individuahized asvellas systemic suppart for
teachers and students.
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CREATING EQUITABLE SCHOOLS

2roviding high quality, culturally relevant and responsize cuiricula
for all siudenis andieachars regard’ess of learning sites

* Elimanating District structures and praciices 1ha: perpetuaie
mguiries and contribuie Lo disproporiional faccess and
QUICOMes

CREATING EQUITABLE SCHOOLS

* Viewing each student’s individual characteristics
as valuable.

* Ability: cognitive, social emotional, physical.
* Ethnicity, family structure, gender identity and

expression, language, race, religion, sexual
orientation, and socio-economics.

BOARD’S ROLE IN CREATING
EQUITY

Holding izse.f and District Staff acceuntable for buildieg a District
wide culiure of equizy.

CREATING EQUITABLE SCHOOLS

- Facilitating equitable access to co-curricular and
ra-curricular activities, social services, and
enrichment opportunities.

* Ensuring that every student has access to the

opportunities, resources, and educational rigor
they need to maximize academic success and
social-emotional well-being.

BOARD'S ROLE IN CREATING
EQUITY

Engaging and collaboraiing wah our families, student

and stakeholders as the Board recognizes that therr a
tialto the Board's ovin responsib
hle governance

RSD‘S COMMITMENT TO EQUITY

- The Disiricz s commiated to aciively and conumuoushy elim naiing
dispanties in educational opportumities in all 1ts schools, ard
creatng andsupporting an environmeni of equal, unbiasad, and
culturally responsive leaming in a fair and safe sysiem
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RSD’S COMMITMENT TO EQUITY

* The District shall take active measures to provide
an inclusive and emotionally suppertive
environment, free from discrimination.

* All schools shall take active measures to provide

every student with equal access to quality and
relevant curriculum, instruction, support,
facilities, and educational resources and
opportunities.

CONGRATULATIONS!

RESOURCES

Fcr a capy of Ihe Polilical Reform act regufations fact
5 Comnussion meeung masenals or Gej ;

e Commission’s 3 SUE
JASK-FPPC (Toll-free) or {(916) 322

- Institute for Local Self-Govermment {

1 Contains vanpus elhics relatec
o &G and sed-study maienals

+ California Atterney General:

sEn Govarameant
]

- Contici o Interest
!
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